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TOWN OF KINDER, LA. 

Management's Discussion and Analysis 

Within this section of the Town of Kinder, Louisiana's annual financial report, the Town's management is 
pleased to provide this nan^tive discussion and analysis of the financial activities of the Town for the 
fiscal year ended June 30, 2011. The Town's financial performance is discussed and analyzed within the 
context ofthe accompanying financial statements and disclosures following this section. 

FINANCIAL HIGHLIGHTS 

• The Town's assets exceeded its liabilities by $12,150,671 (net assets) for the fiscal year 
reported. 

• Total revenues of $4,720,682 exceeded total expenses of $3,729,490 which resulted in a cun^nt 
year surplus of $991,192. In comparison, for the previous year ended June 30, 2010, the Town's 
total revenues of $3,877,163 exceeded its total expenses of $3,634,457, yielding a surplus of 
$242,706. 

• Totai.net assets are comprised ofthe following: 

(1) Capital assets, net of.related debt, of $8,461,045 include property and equipment, net of 
accumulated depreciation, and reduced for outstanding debt related to the purchase or 
construction of capital assets. In comparison, as of June 30, 2010, the Town's net capital 
assets were $7,616,258. 

(2) For the fiscal years ended June 30, 2011 and 2010, respectively, net assets of $80,030 and 
$91,316 were restricted by constraints imposed from outside the Town such as debt 
covenants, grantors, laws, or regulations. 

(3) Unassigned/Unrestricted net assets, representing the portion of net assets available to 
maintain the Town's continuing obligations to citizens and creditors, amounted to $3,609,596 
and $3,451,905 for the fiscal years ended June 30,2011 and 2010, respectively. 

• The Town's governmental funds reported total ending fund balance of $3,209,654 this year. This 
compares to the prior year ending fund balance of $2,962,493, reflecting an increase of $247,161 
during the current year. For the prior year ended June 30, 2010, a decrease of $433,989 was 
reported in the total ending fund balance. 

• At the end of the current fiscal year, unassigned fund balance for the General Fund was 
$438,369, or 23% of total General Fund expenditures and 24% of total General Fund revenues 
including other financing sources. In comparison, for the fiscal year ended June 30, 2010, 
unreserved fund balance for the General Fund was $491,640, or 28% of total General Fund 
expenditures and 28% of total General Fund revenues including other financing sources. 

• Overall, the Town continues to maintain a strong financial position and Is continuing to wori( to 
improve on this ifinancial position. 

The above financial highlights are explained in more detail in the "financial analysis' section of this 
document. 

OVERVIEW OF FINANCIAL STATEMENTS 

This Management's Discussion and Analysis document introduces the Town's basic financial statements, 
which include: (1) government-wide financial statements, (2) fund financial statements, and (3) notes to 
the basic financial statements. The Town also includes in this report additional information to supplement 
the basic financial statements. Comparative data is presented when available. 

http://Totai.net


TOWN OF KINDER. LA. 

Management's Discussion and Analysis (Continued) 

GOVERNMENT-WIDE FINANCIAL STATEMENTS 

The Town's annual report includes two government-wide financial statements. These statements provide 
both long-term and short-term information about the Town's overall financial status. Financial reporting at 
this level uses a perspective similar to that found in the private sector with its basis in accrual accounting 
and elimination or reclassification of activities between funds. 

The first of these government-wide statements is the Statement of Net Assets. This is the government-
wide statement of position presenting information that includes all of the Town's assets and liabilities, with 
the difference reported as net assets. Over time, increases or decreases in net assets may serve as a 
useful indicator of whether the financial position of the Town as a whole is improving or deteriorating. 
Evaluation of the overall health of tiie Town would extend to other non-financial factors such as 
diversification of the taxpayer base, or the condition of Town infrastructure in addition to the financial 
information provided in this report. 

The second government-wide statement is the Statement of Activities, which reports how the Town's net 
assets changed during the current fiscal year. Ail current year revenues and expenses are included 
regardless of when cash is received or paid. An important purpose of tiie design of the statement of 
activities is to show Uie financial reliance of the Town's distinct activities or functions on revenues 
provided by the Town's taxpayers. 

Both govemment-wide financial statements distinguish govemmental activities of the Town that are 
principally supported by sales and other ad valorem taxes from business-type activities that are intended 
to recover all or a significant portion of their costs through user fees and charges. Govemmental activities 
principally include general govemment, public safety and streets. Business-type activities include tiie gas 
and tiie water and sewer systems. 

The government-wide financial statements are presented on pages 18 and 19 of this report. 

FUND FINANCIAL STATEMENTS 

A fund is an accountability unit used to maintain conti'ol over resources segregated for specific activities 
or objectives. The Town uses funds to ensure and demonstî ate compliance with finance-related laws and 
regulations. Within the basic financial statements, fund financial statements focus on the Town's most 
significant funds rather than tiie Town as a whole. Major funds are separately reported while alt others 
are combined into a single, aggregated presentation. Individual fund data for non-major funds is provided 
in the form of combining statements in a later section of tiiis report. 

The Town has two kinds of funds: 

Govemmental funds are reported in the fund financial statements and encompass the same functions 
reported as govemmental activities in the government-wide financial statements. However, tiie focus is 
very different with fund statements providing a distinctive view of the Town's govemmental funds. These 
statements report short-term fiscal accountability focusing on the use of spendable resources and 
balances of spendable resources available at the end of the year. They are useful in evaluating annual 
financing requirements of governmental programs and the commitment of spendable resources for the 
near-term. 

Since the government-wide focus includes the long-term view, comparisons between these tvra 
perspectives may provide insight into the long-term impact of short-term financing decisions. Both the 
govemmental fund balance sheet and the governmental fund operating statement provide a reconciliation 
to assist in understanding the differences between these two perspectives. 



TOWN OF KINDER, LA. 

Management's Discussion and Analysis (Continued) 

The basic govemmental fund financial statements are presented on pages 22 through 27 of this report. 

individual fund infonnation for non-major govemmental funds is found In combining statements in a later 
section of this report. 

Proprietary funds are reported in the fund financial statements and generally report services for virtiich the 
Town charges customers a fee. The two Town proprietary funds are classified as enterprise funds. 
These enterprise funds essentially encompass the same functions reported as business-type activities in 
the govemment-wide statements. 

The basic enterprise fund financial statements are presented on pages 28 through 30 of this report. 

NOTES TO THE BASIC FINANCIAL STATEMENTS 

The accompanying notes to tiie basic financial statements provide infomiation essential to a full 
understanding of the govemment-wide and fiand financial statements. The notes to the basic financial 
statements begin on page 31 of this report. 

OTHER INFORMATION 

In addition to the basic financial statements and accompanying notes, this report also presents certain 
required supplementary infomiation concerning the Town's budget presentations. The management's 
discussion and analysis and budgetary comparison statements are included as "required supplementary 
infonnation' for the general fund and the major special revenue funds. These statements and schedules 
demonstrate compliance with the Town's adopted and final revised budgets. Required supplementary 
information can be found on pages 46 through 51 of this report. 

As discussed, Uie Town reports major funds in Uie basic financial statements. The other supplementary 
infomiation including the combining and individual financial statements for non-major funds, the schedule 
of number of utility customers, the schedule of insurance in force, and the schedule of compensation paid 
to Mayor and Council members are presented in a subsequent section of this report beginning on page 
54. 



TOWN OF KINDER, LA. 

Management's Discussion and Analysis (Continued) 

FINANCIAL ANALYSIS OF THE TOWN AS A WHOLE 

The Town's net assets at fiscal year-end are $12,150,671. The foliowing table provides a summary ofthe 
Town's net assets: 

Summary of Net Assets 

Govemmental Business-Type Percentage 
Activities Activities Total Total 

Assets: 
Current assets 
Capital assets 

Total assets 

Liabilities: 
Cunent liabilities 
Long-term liabilities 

Total liabilities 

Net assets: 
Investment in capital 
assets, net of debt 

Restricted 
Unassigned/Unrestricted 

Total net assets 

$ 3,715,054 
10.882.735 

14.597.789 

747,500 
4.619.830 

5.367.330 

6.097,370 
80,030 

3.053.059 

$ 9,230459 

$ 797.376 
2.363.675 

3.161.051 

240,839 

240.839 

2,363.675 

556.537 

S 2,920,91? 

$ 4,512.430 
13.246.410 

17.758.840 

988,339 
4.619.830 

5.608.169 

8,461.045 
80,030 

3.609.596 

812,150,671 

25% 
75 

im% 

18% 
82 

lflQ% 

70% 
1 

29 

Ml% 

The Town continues to maintain a high ojn'ent ratio. The cunent ratio compares cunent assets to cunent 
liabilities and is an indication of the ability to pay current obligations. The cunent ratio is 4.97 to 1 for 
govemmental activities and 3.31 to 1 for business-type activities. This compares with tiie prior year's 
ratios of 6.54 to 1 and 3.8 to 1, respectively. For the Town overall, Uie current ratio is 4.57 to 1 while that 
same financial indicator was 5:7 to 1 for the fiscal year ended June 30, 2010. These ratios are 
weakening, but still sti'ong. 

The Town reported positive balances in net assets for both governmental and business-type activities. 
For tine fiscal years ended June 30, 2011 and 2010, respectively, net assets increased (decreased) by 
$1,312,856 and $366,111 for govemmental activities and by ($321,664) and ($123,405) for business-type 
activities. The Town's overall financial position improved during the fiscal year ended in 2011. 

Note tiiat approximately 66% and 63% of tiie govemmental activities' net assets are tied up In capital 
assets as of June 30, 2011 and June 30, 2010. respectively. The Town uses tiiese capital assets to 
provide services to its citizens. However, witii business type activities, tiie Town has spent approximately 
81% and 61% of its net assets on capital assets during the respective fiscal years ended June 30, 2011 
and 2010. Capital assets in the business-type activities provide utility services, but they also generate 
revenues for this fijnd. For the respective fiscal years ended June 30, 2011 and 2010, 70% and 68% of 
the Town's total net assets, net of debt, are included in capital assets. 



TOWN OF KINDER. LA. 

Management's Discussion and Analysis (Continued) 

The following table provides a summary of the Town's changes in net assets: 

Revenues: 
Program: 
Charges for services/fines 
Operating grants 
Capital grants 

General: 
Sales taxes 
Otiier taxes 
Interest 
OUier 

Total Revenues 

Program expenses: 
General govemment 
Public safety: 

Police 
Sti'eets 
Section 8 Housing 
Interest 
Utility expenses 

Total Expenses 

Excess (deficiency) 

Transfers 

Change in net assets 

Beginning net assets 

Ending net assets 

Govemmental 
Activities 

$ 381,185 $ 
414.549 

1,095.971 

592.770 
280.944 
58,828 

256.196 

3.080.443 

625,734 

1,112,122 
273,285 
361,777 
76,753 

-

2.449.671 

630,772 

682.084 

1,312,856 

7.917.603 

& 9,230.459 S 

Business-Type 
Activities 

1,638,372 $ 
-
-

-
-

1,867 
-

1.640.239 

-
-

-
-
-
-

1.279.819 

1.279.819 

360,420 

(682.084^ 

(321,664) 

3.241.876 

2.920.212 S 

F 
Total 

2,019,557 
414,549 

1,095,971 

592,770 
280,944 
60,695 

256.196 

4.720.682 

625,734 

1,112,122 
273,285 
361,777 
76,753 

1.279.819 

3.729.490 

991,192 

_ 

991,192 

11.159.479 

12.150.671 

ercentage 
Total 

43% 
9 

23 

13 
6 
1 
5 

lflQ% 

17% 

30 
7 

10 
2 

34 

iOQ% 



TOWN OF KINDER, LA. 

Management's Discussion and Analysis (Continued) 

GOVERNMENTAL REVENUES 

The Town is heavily reliant on sates taxes to support govemmental operations. Sales taxes equal 19% of 
the revenues for govemmental activities, as compared with 26% in the prior year. Also note that program 
revenues cover only 77% (45% in the year ended June 30, 2010) of govemmental operating expenses. 
This means that the government's taxpayers and ttie Town's other general revenues fund 23% (55% in 
the prior fiscal year) of the govemmental activities. As a result, the general economy and the local 
businesses have a major impact on the Tovm's revenue streams. 

GOVERNMENTAL FUNCTIONAL EXPENSES 

For the fiscal years ended June 30, 2011 and 2010, respectively, police services comprised 30% and 
30% of the Town's total expenses and 45% and 48% of the total governmental expenses. 

This table presents the cost of each of the Tovm's programs, including the net costs (i.e., total cost less 
revenues generated by tiie activities). The net costs iliusti^te the financial bunjen that was placed on the 
Town's taxpayers by each of these functions. 

Govemmental Activities 

Total Cost 
of Services 

625,734 

1,112,122 
273,285 
361,777 
76.753 

Net Cost (Benefit) 
of Services 

$ (613.319) 

836,316 
273,285 ' 
(15,069) 
76.753 

a 2,449.671 a ^557.966^ 

General govemment 
Public safety: 

Police 
Streets 
Section 8 Housing 
Interest on long-term debt 

Total 

BUSINESS-TYPE ACTIVITIES 

Revenues vs. Costs 

The operating revenues for the utility funds were 4% less than 2010 and operating expenses 5% less than 
2010. In comparison the fiscal year ended in 2010 refiected operating revenues for utility funds at 17% 
more than the previous year and operating expenses at 10% more than that the previous year. Within the 
total business-type activities of the Town, tiiese activities reported a $360,420 operating income 
compared to an operating income of $360,238 for the prior year. 

However, after operating bansfers out, the funds reported a loss of $321,664. which compares wiUi the 
overall fund loss of $123,405 experienced in the year ended June 30,2010. 

FINANCIAL ANALYSIS OF THE TOWN'S FUNDS 

Govemmental Funds -

As discussed, govemmental fijnds are reported in the fund statements with a short-term, inflow and 
outfiow of spendable resources focus. This infonnation is useful in assessing resources available at the 
end of the year in comparison with upcoming financing requirements. Governmental funds reported 
ending fund balances of $3,209,654 and $2,962,493. for the fiscal years ended June 30, 2011 and 2010, 
respectively. Of these year-end totals, $3,129,654 and $2,871,177 were unassigned for the respective 
years, indicating availability for continuing Tovm service requirements. Legally restricted fund balances 



TOWN OF KINDER. LA. 

Management's Discussion and Analysis (Continued) 

(i.e., fonneriy the resen/ed fijnd balances) included $80,030 and $91,316 committed to service debt in the 
years ended June 30, 2011 and 2010. respectively. 

The total ending fund balances of govemmental funds show an increase of $247,161. This compares 
with a decrease of $433,989 experienced in the prior fiscal year ended June 30,2010. 

MAJOR GOVERNMENTAL FUNDS 

The General Fund is the Tovm's primary operating fund and the largest source of day-to-day service 
delivery. The General Fund's fund balance decreased by $53,001 in the current fiscal year, while in the 
fiscal year ended June 30, 2010, the fijnd balance increased by $27,707. However, the reader needs to 
remember tiiat tiie Town controls these differences by tiie amount of resources rt tiansfers in from the 
Town's other funds. 

The revenues show a decrease of $119,614 or 12% less than the prior year, while in the fiscal year ended 
June 30,2010, such revenues decreased $40,965 or 4% less than the preceding year. The expenditures 
side shows a increase of $117,838 or 7% more than the prior year. In comparison, the prior year 
expenditures increased by $10,535, which was 1% more than the preceding fiscal year. 

The General Fund's ending fund balance was less than the prior year representing the equivalent of 23% 
of its annual expenditures. 

The Sales Tax Fund continues to maintain a strong fund balance with revenues in 2011 being 3% more 
than those earned in the fiscal year ended June 30,2010, which had experienced an 11% decrease from 
the preceding year. 

The Gaming Fund continues to maintain a strong fund balance as revenues in 2011 were 6% more than 
tiiose eamed In the fiscal year ended June 30,2010. 

The Wastewater Constmction Fund is a fijnd utilized for the renovations to the wastewater collection 
system. 

THE PROPRIETARY FUNDS 

The proprietary fund statements share the same focus as the govemment-wide statements, reporting botii 
short-term information about financial status. 

10 



TOWN OF KINDER. LA. 

Management's Discussion and Analysis (Continued) 

BUDGETARY HIGHLIGHTS 

The General Fund - Both the revenue and the expenditure sides of the current year final budget for the 
General Fund were revised by a $72,970 decrease and a $83,907 increase, respectively in relation to the 
prior year's final budget. The primary change in the General Fund's revenue budget relates to decreases 
In interest and miscellaneous income, and expenditure budget decreases to street department 
expenditijres. 

The actual revenues exceeded the final budget by $165,598 or 24% and the actual expenditures were 
more than the final budget by $107,110 or 6%. 

The Sales Tax Fund - Both the revenue and the expenditure sides of the current year final budget for the 
Sales Tax Fund were revised by a $11,488 decrease and a $703 increase, respectively in relation to the 
prior year's final budget. The primary change in the Sales Tax Fund's revenue budget relates to the 
increase in capital outlays. 

The actijal revenues exceeded Uie final budget revenues by $10,408 or 2% and the actual expenditures 
exceeded the final budget by $68,228 or 291 %. 

The Gaming Fund - The revenue side of the current year's final budget for the Gaming Fund was revised 
by a $28,086 decrease in relation to the prior yeare final budget. The primary change in tiie Gaming 
Fund's revenue budget relates to the overall Increase in interest income. 

The actual revenues exceeded the final budgeted revenues by $2,119 or 1%. 

11 



TOWN OF KINDER, LA. 

Management's Discussion and Analysis (Continued) 

CAPITAL ASSETS AND DEBT ADMINISTRATION 

Capital assets 

The Town's investment in capital assets, net of accumulated depreciation, for govemmental and 
business-type activities as of June 30. 2011, were $10.882.735 and $2,363,675, respectively, while those 
figures as of June 30, 2010, were $6,564,541 and $2,620,395 respectively. The overall increase was 
44% for the Town as a whole. See Note D for additional information about changes in capital assets 
during the fiscal year and outstanding at the end of the year. The following table provides a summary of 
capital asset activity. 

Non-depredable assets: 
Land 
Construction in progress 

Total nonHlepredable 

Depreciable assets: 
Buildings & plants 
Furniture & equ^ment 
Infrastnicture 

Total der̂ ecaable assets 

Less accumulated depreciation 

Book value-depreciable assets 

Percentage depreciated 

Book value-all assets 

Capital Assets 
Govemmental Business-Type 

Activities Activities Total 
2011 

6.294,122 

2010 2011 2010 2011 2010 

S 433.968 $ 460,848 $ 15,300 $ 15,300 $ 449,268 $ 476,148 
3.860.154 1.425.418 : ; 5.B60.154 1.425.416 

1,686,266 15,300 15,300 6,309,422 1.901.566 

2,584,006 . 2,584.006 7,118,159 7,091,208 9,702.165 9,675,214 
1,044.783 1.038,315 - - 1.044,783 1,038,315 
3.112.709 3.086.324 ; ; 3.112.709 3.088.324 

6,741,498 6,710.645 7,118,159 7,091.208 13,859,657 13,801,853 

2.152.865 2.032.370 4.769.784 4.486.113 6.922.669 6.518.483 

S 4.538^613 t 4678 27S S 2.348 375 t 2,605095 S fi gSfi QRR % 7,2fi3.37Q 

32% . 3 0 % . gZ% 63% 50% ^ % 

«10a82.735 S 6 564541 12,363.675 S 2620.395 "t 13 248 410 J QIMflSfi 

The depreciable capital assets for governmental activities were 32% and 30% depreciated for the fiscal 
years ended June 30, 2011 and June 30, 2010, respectively. This comparison indicates tiiat tiie Town is 
replacing its assets at the rate faster than they are depreciating. 

The major additions are: 

• Waste water-system improvement project 
• 4 police cars 

Wrth the Town's business type activities, 67% of the asset values were depreciated at June 30, 2011 
compared to 63% at June 30. 2010. 

12 



TOWN OF KINDER, LA. 

Management's Discussion and Analysis (Continued) 

Long-tenn debt 

At tiie end of the fiscal year, the Town had total long-tenn debt outstanding of $4,810,764. All of this 
amount is backed by the full faitii and credit of tiie Town (general obligation bonds) v^th debt service 
funded by sales taxes and general fund revenues. 

During tiie year, Uie Town issued $6,798,108 and retired $3,587,801 in long temi debt See Note G for 
additional information regarding long-tenn debt. 

ECONOMIC CONDITIONS AFFECTING THE TOWN 

Since tiie primary revenue stream for tiie Town is sales taxes, the Town's sales tax revenues are subject 
to changes in the economy. Since sates aie considered an "elastic" revenue stream, tax collections are 
higher in a flourishing economy and are tower in a depressed economy. 

The current compact with the Coushatta Tribe of Louisiana began in 2001 and automatically renewed in 
2010. The gaming revenues to be submitted to the Town were scheduled in tiiat compact to be at 
$410,000 per year to assist with increased critical sen/ices like fire protection, police protection, and 
constmction, maintenance, and repair of municipal infrastmcture and housing. Recent gaming payments 
to the Town for the cun-ent fiscal year amount to a littie under $45,000 per quarter. This represents a 
decrease of 56% of Uie funding fi'om the original compact. 

CONTACTING THE TOWN'S FINANCIAL MANAGEMENT 

This financial report is designed to provide a general overview of the Town's finances, comply witii 
finance-related laws and regulations, and demonstrate the Town's commitment to public accountability. If 
you have any questions about this report orwould like to request additional information, contact the Town 
Clertt. Tract Fontenot, P.O. Drawer AH, Kinder. LA 70648. 

13 



ROYCE T. SCIMEMI, CPA, APAC 

CERTIFIED PUBLIC ACCOUNTANT 

P.O. Box 210 
Oberlin, LA 70655 

Tele (337) 639-4334, Fax (337) 639-4068 

MemlKr Member 
American Institute of Society of Louisiana 

Certified Public Accountants Certified Public Accountants 

INDEPENDENT AUDITORS' REPORT 

December 5,2011 

To the Honorable Estes LeDoux, Mayor and Members of the Town Council 
Town of Kinder, Louisiana 

We have audited the accompanying basic financial statements of the govemmental activities, the 
business-type activities, each major fund and the aggregate remaining fund infonnation for the Town of 
Kinder. Louisiana, as of and for the year ended June 30, 2011, which collectively comprise the Town's 
basic financial statements as listed in the table of contents. These basic financial statements are the 
responsibility of the Town of Kinder, Louisiana's management. Our responsibility is to express opinions on 
these financial statements based on our audit. 

We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Govemment Auditing 
Standards, issued by the Comptroller General of tiie United States.'Those standards require that we plan 
and perfonn the audit to obtain reasonable assurance about whether the basic financial statements are 
free of material misstatement An audit includes examining, on a test basis, evidence supporting the 
amounts and disclosures in the basic financial statements. An audit also includes assessing the 
accounting principles used and significant estimates made by management, as v/eW as evaluating the 
overall basic financial statement presentation. We believe that our audit provides a reasonable basis for 
our opinions. 

tri our opinion, the basic financial statements referred to above present fairiy, in all material 
respects, the respective financial position of the govemmental activities, the business-type acti\nties, each 
major fund and the aggregate remaining fund information of the Town of Kinder, Louisiana, as of June 30, 
2011, and the respective changes in financial position, and cash fiows thereof for the year then ended in 
conformity witii accounting principles generally accepted in the United States of America. 

In accordance with Govemment Auditing Standards, we have also issued our report dated 
December 5, 2011 on our consideration of the Town of Kinder, Louisiana's intemal control over financial 
reporting and our tests of its compliance with certain provisions of laws, regulations, contracts, grant 
agreements, and other matters. The purpose of that report is to describe Uie scope of our testing of 
intemal control over financial reporting and compliance and the results of that testing, and not to provide 
an opinion on the internal control over financial reporting or on compliance. That report is an integral part 
of an audit perfonned in accordance with Govemment Auditing Standards and should be considered in 
assessing the results of our audit. 

14 



Independent Auditors' Report 
To the Honorable Estes LeDoux, Mayor and Membere ofthe Town Council 
Town of Kinder. LA 
December 5.2011 
Page 2 

Accounting principles generally accepted in the United States of America requires that tiie 
managements discussion and analysis, the budgetary comparison infonnation and tiie required 
supplementary information on pages 4 through 13 and pages 46 through 51, respectively, be presented to 
supplement the financial statements. Such information, although not a part of the basic financial 
statements, is required by tiie Govemmental Accounting Standards Board, who considers it to be an 
essential part of financial reporting for placing the basic financial statements in an appropriate 
operational, economic, or historical context. We have applied certain limited procedures to the required 
supplementary infomiation In accordance with auditing standards generally accepted in the United States 
of America, which consisted principally of inquiries of management regarding the methods of preparing 
the information and comparing the information for consistency witii management's responses to our 
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic 
financial statements . We do not express an opinion or provide any assurance on tiie information 
because the limited procedures do not provide us with sulfficient evidence to express an opinion or 
provide any assurance. 

Our audit was conducted for the purpose of forming opinions on the basic financial statements 
that collectively comprise the Town's basic financial statements as a whole. The other supplementary 
information on pages 51 through 57 are presented for purposes of additional analysis and are not a 
required part of the financial statements. The accompanying schedule of expenditures of federal awards 
is presented for purposes of additional analysis as required by U.S. Office of Management and Budget 
Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations, and is not a required 
part of the financial statements. The other supplementary infonnation and the schedule of expenditures 
of federal awards are the responsibility of management and were derived fix}m and related directiy to the 
underiying accounting or other records used to prepare the financial statements. Such information. 
except for tiie portion marited "unaudited" on which we express no opinion, has been subjected to the 
auditing procedures applied in the audit of the basic financial statements and certain additional 
procedures, including comparing and reconciling such information directly to the underiying accounting 
and otiier records used to prepare Uie financial statements themselves, and otiier additional procedures 
in accordance with auditing standards generally accepted in the United States of America. In our opinion, 
the infomiation is fairiy stated in all material respects in relation to the basic financial statements as a 
virfiole. 

Royce T. Scimemi, CPA, APAC 

f i^ ,^^/ , X - - - ^ , c/'/h^/l-r/K 
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BASIC FINANCIAL STATEMENTS 
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GOVERNMENT-WIDE FINANCIAL STATEMENTS (GWFS) 
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Town of Kinder. LA 
Statement of Net Assets 

June 30.2011 

ASSETS 
Cash 
Receivables 
Restricted cash 
Restricted investments 
Restilcted receivables 
Capital assets: 

Land 
Construction in progress 
Capital assets, net 

Total assets 

LIABILITIES 
Accounts and other accrued payables 
Customer meter deposits 
Interest payable 
Long-tenn liabilities: 
Accrued compensated absences 
Due within one year 
Due after one year 

Total liabilities . 
NET ASSETS 
Invested in capital assets, net of related debt 
Restricted for: 

Debt ser>^ce 
Unassigned/Unrestricted 

Total net assets 

Govemmental 
Activities 

$ 2,971,046 
669,702 
74.306 

-
-

433.968 
5.860.154 
4.588.613 

14.597.789 

505,400 
-

51.166 

25.399 
165,535 

4.619.830 
5.367.330 

6,097.370 

80,030 
3.053.059 

£ 9.230459 

Business-Type 
Activities 

$ 324,050 
176,888 
251,647 

44,746 
45 

15,300 
-

2.348.375 
3.161.051 

80.980 
159,859 

-

-
-
. 

240.839 

2,363,675 

-
556.537 

$ 2.920.21? 

Totals 

$ 3.295,096 
846,590 
325,953 
44,746 

45 

449,268 
5,860,154 
6.936.988 

17.758.840 

586.380 
159.859 
.51,166 

25,399 
165,535 

4.619.830 
5.608.169 

8,461,045 

80,030 
3.609.596 

S 12.150.671 

The accompanying notes are an integral part of these financial statements. 
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FUND FINANCIAL STATEMENTS (FFS) 

20 



MAJOR FUND DESCRIPTIONS 

General Fund 

The General Fund is used to account for resources traditionally associated witti governments which are not 
required to be accounted for in another fund. 

Special Revenue Funds 

Special revenue funds are used to account for specific revenues that are legally restricted to expenditures for 
particular purposes. 

Sales Tax Fund 

To account for the receipt and use of proceeds of the Town's restricted sales and use taxes. 

Gaming Revenue Fund 

To account for the receipt and expenditure of funds in accordance with the compact agreement with the 
Coushatta Tribe of Louisiana. 

Capital Proiects Funds 

Capital projects funds are used to account for financial resources to be used for the acquisition or constmction 
of major capital facilities (other than those financed by proprietary funds and tnjst funds). 

Wastewater Construction Fund 

To account for financial resources to be used for tiie renovations to the wastewater collection system. 

Enterorise Funds 

Water and Sewer Fund 

To account for Uie provision of water and sewerage sen/ices to residents of the Town. All activities necessary to 
provide such services are accounted for in tills fund, including, but not limited to. administi^tion. operations, 
maintenance, financing and related debt service, and billing and collection. 

Gas Fund 

To account for the provision of gas to residents of the Town. fiAi activities necessary to provide such sen/ices 
are accounted for in this fund, including, but not limited to, administration, operations, maintenance, financing 
and related debt service, and billing and collection. 
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ASSETS 

TOWN OF KINDER, LOUISIANA 
Balance Sheet-

Governmental Funds 
June 30, 2011 

Special Revenue 

General 
Fund 

Sales Tax 
Fund 

Gaming 
Fund 

Cash 
Receivables: 

Taxes 
Gaming 
Interest 
Accounts 
Other 

Due from other govemments 
Restricted assets: 

Cash 

TOTAL ASSETS 

$ 

1= 

395,770 

-
-

57 
. 

50,924 
6.730 

74.306 

527,787 

$ 

L= 

1.758,601 

104,477 
-

942 
_ 
-
-

_ 

1.864.020 

$ 

L= 

507.562 

-
89,698 

324 
_ 
-
-

_ 

597.584 

LIABILITIES AND FUND BALANCES 

LIABILITIES 
Accounts payable 

TOTAL LIABILITIES 

FUND BALANCES 
Restricted 
Committed 
Unassigned 

Total fund balances 

TOTAL LIABILITIES AND FUND 
BALANCES 

S 89.14B 1 
89.148 _ 

438.639 
438.639 

1.864,020 

1.864.020 

597,584 

597.584 

S 527.787 S 1.8640^p $ 597.584 

The accompanying notes are an integral part of these financial statements. 
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Capital Proiects 
Waste 
Water 

Constmction 
Fund 

$ 6,368 

_ 

416,252 

_ 

S 422,620 

Otiier 
Govemmental 

Funds 

$ 

L. 

302,745 

298 

-

303 n43 

$ 

1= 

Totals 

2,971,046 

104,477 
89,698 

1,621 

50,924 
422,982 

74,306 

3.715.054 

? 416.252 
416.252 

6,368 

6.368 

R.368 

$ 

$ 

-

302.600 
443 

303.043 

303 043 1= 

505.400 
505.400 

2,764.204 
6.811 

438.639 
3.209.654 

3 715 054 
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TOWN OF KINDER, LOUISIANA 
Reconciliation of the Balance Sheet - Govemmental Funds 

to the Statement of Net Assets 
June 30, 2011 

Total fund balance for governmental funds at June 30.2011: $ 3.209,654 

Total net assets reported for govemmental activities in the statement of 
net assets is different because: 

Capital assets used in governmental activities are not financial resources 
and. therefore, are not reported in the funds. Those assets consist of: 

Land $ 433,968 
Constmction in progress 5,860,154 
Capital assets, net of $2,152,885 accumulated depreciation 4.588.613 10.882,735 

Long-term liabilities, and accrued interest thereon, are not due and 
payable in the current period and. Uierefore, are not reported in 
the govemmental funds: 

Long-tenn liabilities at June 30.2011: 
Certificates of indebtedness payable (705,000) 
Bonds payable (4,072,000) 
Capital lease obligations payable (8,365) 
Accmed interest payable (51,166) 
Compensated absences payable (25.399) f4.861.930) 

Total net assets of govemmental activities at June 30.2011 $ 9.230.459 

The accompanying notes are an integral part of these financial statements. 

24 



TOWN OF KINDER, LOUISIANA 
Statement of Revenues, Expenditures 

and Changes in Fund Balances -
Govemmental Funds 

Year Ended June 30.2011 

REVENUES 
Taxes 
Licenses and permits 
Intergovemmentai 
Fines 
Special assessments 
Interest 
Miscellaneous 
Gaming 
TOTAL REVENUES 

EXPENDITURES 
General govemment 
Public safety: 

Police 
Streets 
Section 8 housing 
Capital outlay 
Debt service: 

Principal retirement 
Interest 

TOTAL EXPENDITURES 

EXCESS (DEFICIENCY) OF REVENUES 
OVER (UNDER) EXPENDITURES 

OTHER FINANCING SOURCES (USES) 
Operating fansfers 
Bond Anticipation Note proceeds 

TOTAL OTHER FINANCING 
SOURCES (USES) 

NET CHANGES IN FUND BALANCES 

Fund Balances, Beginning 

Fund Balances, Ending 

General 
Fund 

$ 280.943 
• 134,436 

68,459 
246.749 

6.963 
120.045 

857.595 

Special 

Sales Tax 
Fund 

$ 592.770 

35,040 

627.B10 

Revenue 

$ 

Gaming 
Fund 

13.957 

179.834 
193.791 

537,839 5,885 

1.057,402 
186,779 

97,143 

15,302 
924 

1.895.389 

n.037.7941 

984,793 

984.793 

(53.001) 

491.640. 

S 4:^ft,639 a 

" 

85.771 

-

91.656 

536.154 

(292.363) 

(292.3631 

243.791 

1.620.229 

J 1.864,n7n 

* 

-

-

193.791 

(164.075) 

f164.075) 

29.716 

567.868 

S .'i97 584 

The accompanying notes are an integral part of tiiese financial statements. 
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Capital Proiects 

Wastewater 
Construction 

Fund 

1.065.215 

141 

1.065.356 

Other 
Govemmental 

Funds 

$ 
-

376,846 
-

9,577 
2,727 

-
-

Totals 

$ 873,713 
134,436 

1,510,520 
246,749 

9.577 
58,828 

120,045 
179.834 

389.150 3.133.702 

4.415.356 

3.422,118 

7.837.474 

2,800 

361,777 

144,000 
33.637 

542.214 

546,524 

1.057,402 
186.779 
361,777 

4.598,270 

3.581,420 
34.561 

10.366.733 

f6.772.118l (153.0641 f7.233.0311 

6.798.108 

6,798.108 

. 25.990 

(19.6221 

S 6.368 

153,729 

153.729 

665 

302.378 

S 303043 

682,084 
6.798.108 

7.480.192 

247,161 

2.962.493 

S 3.209.654 
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TOWN OF KINDER, LOUISIANA 
Reconciliation of the Statement of Revenues, Expenditures and Changes 

in Fund Balances-Governmental Funds to the Statement of Activities 
Year Ended June 30.2011 

Total net changes in fund balances at June 30,2011 per Statement 
of Revenues. Expenditures and Changes in Fund Balances $ 247,161 

The change in net assets reported for govemmental activities in the 
statement of activities is different because: 

Govemmental funds report capital outiays as expenditures. 
However, in the statement of activities, the cost of those 
assets is allocated over their estimated useful lives and 
reported as depreciation expense. Capital outlay vtrhich is 
considered expenditures on Statement of Revenues. 
Expenditures and Changes in Fund Balances $ 4,598.270 
Basis in assets disposed of during year ended June 30, 2011 (60,157) 
Depreciation expense for the year ended June 30,2011 (219.9181 4,318,195 

Govemmental funds report bond repayments and capital lease 
principal payments as expenditures. However, this expenditure 
does not appear in the statement of activities since the payment 
is applied against the liability on the statement of net assets 3,581,420 

Govemmental funds report bond proceeds as revenues. However. 
this revenue does not appear in the statement of activities since 
the debt is reported on the statement of net assets (6,798,108) 

Difference between interest on long-term debt on modified accmal 
basis versus interest on long-term debt on accmal basis (42,192) 

Govemmental funds do not report compensated absences as expenditures. 
However, this payable does appear in tiie Statement of Net Assets and 
the expense is reported on the Staternent of Activities 6.380 

Total changes in net assets at June 30.2011 per Statement of Activities $ 1.312,856 

The accompanying notes are an integral part of these financial statements. 
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TOWN OF KINDER. LOUISIANA 
Statement of Net Assets-Proprietary Funds 

June 30, 2011 

Business-Type Activities 

ASSETS 
Cunent assets 

Cash 
Receivables: 

Account 
Total current assets 

Restricted assets 
Customer deposits 

Cash 
Investments 
Accrued interest receivable 

Total restricted assets 

Capital assets: 
Land 
Capital assets, net 

Total capital assets 

TOTAL ASSETS 

LIABILITIES 
Accounts payable 
Customer meter deposits 

Total liabilities 

NET ASSETS 
Invested in capital assets, net of related debt 
Unrestiicted 

Total net assets 

Water and Sewer 
Fund 

$ 262.084 

81.783 
343.867 

251,647 
14,766 

15 
266.428 

15,300 
2.112.495 
2.127.795 

$ 2.738.090 

$ 40,843 
58.820 
99.663 

2.127,795 
510.632 

S 2.638.427 

Gas 
Fund 

$ 61.966 

95.105 
157.071 

-
29,980 

30 
30.010 

-
235,880 
235.880 

S 422 961 

$ 40.137 
101.039 
141.176 

235.880 
45.905 

S 281.785 

Totals 

$ 324.050 

176.888 
500.938 

251.647 
44,746 

45 
296.438 

15,300 
2.348.375 
2.363.675 

S 3.161.051 

$ 80.980 
159.859 
240.839 

2.363,675 
556.537 

S 2.920.212 

The accompanying notes are an integral part of these financial statements. 
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TOWN OF KINDER, LOUISIANA 
Statement of Revenues. Expenses 

and Changes in Net Assets -Proprietary Funds 
Year Ended June 30,2011 

Business-Tvpe Activities 

OPERATING REVENUES 
Charges for sen/ices 
Miscellaneous 
Total Operating Revenues 

OPERATING EXPENSES 
Advertising 
Audit fees 
Contract labor 
Depreciation 
Dues 
Engineering fees 
Insurance 
Materials and supplies 
Miscellaneous 
Office supplies 
Salaries 
Pa^oll taxes 
Professional sen/ices 
Retirement 
Repairs and maintenance 
Travel 
Utilities 
Water and gas purchases 
Total Operating Expenses 

OPERATING INCOME (LOSS) 

NON-OPERATING REVENUES (EXPENSES) 
Bad debt (expense) recovery 
Interest income 
Total Non-Operating Revenues (E}^enses) 

Water & 
Sewer 
Fund 

$ 868,960 
29 

868.989 

296 
3,000 
5,560 

277,103 
280 

13,934 
. 14,929 

34,103 
7.191 
6.760 

36,467 
3.179 

28.212 
400 

16,055 
2.679 

43,100 
139,473 
632.741 

Gas 
Fund 

$ 759.962 
1.873 

761.835 

3,000 
24.234 
20.824 

956 
1,620 

14,858 
41,680 
3,003 
2,320 

73.280 
5,045 

-
2,916 

11.033 
3,006 
1,108 

434.242 
643.125 

Total 

$ 1.628.922 
1.902 

1.630.824 

296 
6.000 

29,794 
297.927 

1.236 
15,554 
29.787 
75.783 
10.194 
9.100 

109.747 
8,224 

28.212 
3,316 

27.088 
5.685 

44.208 
573.715 

1.275.866 

236.248 

7.548 
1.049 
8.597 

118.710 

(3,953) 
818 

f3.135) 

INCOME (LOSS) BEFORE OPERATING TRANSFERS 244,845 115,575 

354.958 

3.595 
1.867 
5.462 

360.420 

OTHER FINANCING SOURCES (USES) 
Operating transfers 

CHANGES IN NET ASSETS 

(497.7971 

(252,952) 

f 184.2871 

(68.712) 

(682.0841 

(321.664) 

NET ASSETS, BEGINNING 
NET ASSETS, ENDING 

2.891.379 
$ 2,638,427 

350.497 
& 281 78S 

3.241.876 
S 2.920.212 

The accompanying notes are an integral part of these financial statements. 
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TOWN OF KINDER, LOUISIANA 
Statement of Cash Flowre -

Proprietary Funds 
Year Ended June 30,2011 

CASH FLOWS FROM OPERATING ACTIVITIES: 
Receipts from customers 
Payments to suppliers 
Payments to employees 

Net cash fi'om operating activities 

CASH FLOWS FROM INVESTING ACTIVITIES: 
Net proceeds (purchase) of invesUnents 
Interest earnings 

Net cash from investing activities 

CASH FLOWS FROM CAPITAL AND 
RELATED FINANCING ACTIVITIES: 
Bad debt (expense) recovery 
Purchase of fixed assets 

Net cash from capital activities 

CASH FLOWS FROM NON-CAPITAL FINANCING 
ACTIVITIES: 

Operating ti^ansfers out 
Net cash from non-capital financing activities 

Business-Type Activities 
Water & 
Sewer 
Fund 

859.988 
(307.962) 

(40.0461 
511.980 

(334) 
1.049 

715 

7.548 
•(9,150) 
(1.602) 

(497.7971 
(497.7971 

Gas 
Fund 

753.481 
(534.535) 
(81.2411 
137.705 

(680) 
818 
138 

(3,953) 
(34.0501 
(38.0031 

(184.2871 
(184.2871 

Total 

$ 1,613.469 
(842.497) 
n21.2871 
649.685 

(1,014) 
1.867 

853 

3.595 
(43.2001 
(39.605) 

(682.0841 
(682.0841 

NET INCREASE (DECREASE) IN CASH 13,296 

CASH - BEGINNING 500.435 

CASH - ENDING $ 513,731 

Reconciliation of operating income (loss) to 
net cash from operating activities: 
Operating income (loss) 
Adjustment to reconcile net Income (loss) to 

net cash provided (used) by operating activities: 
Depreciation 
Basis in assets disposed 
(Increase) decrease in receivables 
(Increase) decrease in accrued interest receivable 
Increase (decrease) in accounts payable 
Increase (decrease) in customer deposits 
Net cash from operating activities $ 511.980 

(84,447) 

146.413 

S 61.966 

(71,151) 

646.848 

$ 575 697 

$ 236.248 

277,103 
1.993 

(13,939) 
-

5,697 
4.878 

$ 118.710 

20.824 
-

(9.910) 
2 

6.525 
1.554 

$ 354.958 

297.927 
1.993 

(23,849) 
2 

12,222 
6.432 

S 137.705 $ 649685 

The accompanying notes are an integral part of these financial statements. 

30 



TOWN OF KINDER. LOUISIANA 
NOTES TO FINANCIAL STATEMENTS 

June 30,2011. 

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

The Town of Kinder, Louisiana, was created under the provisions of the Lawrason Act. The 
purpose of the Town is to provide senrices to its citizens, which include sewer, water and gas 
utilities; police protection and other senrices. The Town has a board of five elected council 
members who are compensated. The Town is located in Alien Parish. Louisiana and its population 
is approximately 2,500. There are approximately 30 employees working for the Town. 

1. Reporting Entity 

As tiie municipal governing authority, for reporting purposes, the Town of Kinder, Louisiana is 
considered a separate financial reporting entity. The finandal reporting entity consists of (a) the 
primary government (municipality), (b) organizations for which the primary govemment is financially 
accountable, and (c) other organizations for vi^ich the nature and significance of their relationship 
vAth tiie primary govemment are such that exclusion would cause tiie reporting entity's financial 
statements to be misleading or incomplete. 

GASB Statement No. 14 established criteria for determining which component units should be 
considered part of the Town of Kinder, LA. for financial reporting purposes. The basic criterion for 
including a potential component unit witiiin the reporting entity is financial accountability. The GASB 
has set forth criteria to be considered in determining financial accountability. These criteria include: 

1. Appointing a voting majority of an organization's goveming body, and 

a. The ability of the municipality to impose its will on that organization, and/or 

b. The potential for tiie organization to provide specific finandal benefits to or impose 
spedfic financial burdens on the municipality. 

2. Organizations for which the munidpality does not appoint a voting majority but are 
fiscally dependent on Uie munidpality. 

3. Organizations for which the reporting entity's finandal statements would be misleading 
if data of the organization is not induded because of Uie nature or significance ofthe 
relationship. 

As required by accounting principles generally accepted in the United States of America, these 
finandal statements present the Town of Kinder. LA (the primary govemment) and its component 
units. By applying the above requirements, the Town has no component units. 

2. Basis of Presentation 

The accompanying basic financial statements of the Town of Kinder, LA. have been prepared in 
conformity with govemmental accounting prindples generally accepted in the United States of 
America. The Governmental Accounting Standards Board (GASB) is the accepted standard setting 
body for establishing govemmental accounting and financial reporting principles. The 
accompanying basic financial statements have been prepared in confomnity with GASB Statement 
34. "Basic Financial Statements and Managements Discussion and Analysis-for State and Local 
Govemments*. issued in June 1999. 
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TOWN OF KINDER, LOUISIANA 
NOTES TO FINANCL\L STATEMENTS 

June 30,2011 

Government-Wide Finandal Statements 

The statement of net assets and the statement of activities display information about the Town as a 
wrtiole. They indude all funds of the reporting entity. The statements distinguish between 
govemmental and business-type adivities. Governmental adivities generally are financed through 
taxes, intergovemmentai revenues, and other non-exchange revenues. Business-type adivities 
are financed in whole or in part by fees charged to external parties for goods or senrices. 

The statement of activities presents a comparison between dired expenses and program revenues 
for each of the fundions of the Town's govemmental activities and business-type adivities. Dired 
expenses are those that are specifically assodated with a program or fijnction and, therefore, are 
cleariy identifiable to a particular function. Program revenues include (a) fees and charges paid by 
the recipients of services offered by the Town, and (b) grants and contributions that are restilded to 
meeting Uie operational or capital requirements of a particular program. Revenues that are not 
classified as program revenues. Including alt taxes, are presented as general revenues. 

Fund Finandal Statements 

The Town uses funds to maintain its financial records during tiie year. Fund accounting is 
designed to demonstrate legal compliance and to aid management by segregating transactions 
related to certain Town functions and actmties. A fund is defined as a separate fiscal and 
accounting entity wiUi a self-balancing set of accounts. The various funds of the Town are 
classified into Uiree categories: governmental and proprietary. The emphasis of fund finandal 
statements is on major funds, eadi displayed in a separate column. A ^nd is considered major if it 
is the primary operating fUnd ofthe Tovm or if the total assets, liabilities, revenues, or expenditures 
ofthe individual governmental or enterprise fund is at least 10 percent of the conesponding total for 
all govemmental and enterprise funds of that category or type; and total assets, liabilities, 
revenues, or expenditures/expenses of the individual govemmentel or enterprise fund are at least 5 
percent ofthe conesponding total for all govemmental and enterprise funds combined. 

The Town reports the following major fijnds: 

The General Fund is used to account for resources traditionally associated with govemments virtiich 
are not required to be accounted for in another fund. 

The Sales Tax Fund is used to account for the receipt and use of proceeds of the Town's restrided 
sales and use taxes. 

The Gaming Revenue Fund is used to account for the receipt and expenditure of funds in 
accordance with Uie compad agreement witii the Coushatta Tribe of Louisiana. 

The Sedion 8 Housing Fund is used to account for the receipts and expenditures of federal 
finandal assistance for low-income housing. 

The Wastewater Constmdlon Fund is used to account for finandal resources to be used for the 
renovation of the Town's wastewater collection system. 

Hie Enterprise Funds are used to account for operations (a) that are financed and operated in a 
manner similar to private business entemrises-where the intent of the goveming body is that the 
costs (expenses, induding depreciation) of providing goods or services to the general public on a 
continuing basis be financed or recovered primarily through user diarges; or (b) where the 
goveming body has dedded that periodic determination of revenues eamed, expenses incun^d, 
and/or net income is appropriate for capital maintenance, public policy, management control, 
accountability, or other purposes. The Town's enterprise fUnds account for water, sewer, and gas 
sen/ices. 
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3. Measurement Focus/Basis of Accounting 

Measurement focus is a temi used to describe %vhich' ti^nsadions are recorded within the various 
finandal statements. Basis of accounting refers to "when" tiansactions are recorded regardless of 
the measurement focus applied. 

Measurement Focus 

On tiie govemment-wide statement of net assets and statement of adivities, both govemmental 
and business-t^e adivities are presented using the economic resources measurement focus as 
defined in item b. below. In the fund financial statements, the "current finandal resources" 
measurement focus or Uie "economic resources" measurement focus is used as appropriate: 

a. All govemmental fijnds utilize a "cunent finandal resources" measurement focus. Only 
current finandal assets and liabilities are generally induded on their balance sheets. Their 
operating statements present sources and uses of available spendable finandal resources 
during a given period. These fijnds use fund balances as their measure of available 
spendable financial resources at the end of Uie period. 

b. The proprietary fijnd utilizes an "economic resources" measurement focus. The 
accounting objectives of this measurement foojs are the detemiination of operating income. 
dianges In net assets (or cost recovery), finandal position, and cash flows. All assets and 
liabilities (whether current or non-current) assodated wiUi their activities are reported. 
Proprietary fund equity is classified as net assets. 

Basis of Accounting 

In the govemment-wide statement of net assets and statement of activities, boUi govemmental and 
business-type adivities are presented using the accmal basis of accounting. Under the accmal 
basis of accounting, revenues are recognized when eamed and expenses are recorded when tiie 
liability is incunBd or economic asset used. Revenues, expenses, gains, losses, assets, and 
liabilities resulting from exchange and exchange-like transadlons are recognized when the 
exchange takes place. 

Govemmental fund finandal statements are reported using tiie current financial resources 
measurement focus and ttie modified accmal basis of accounting. Revenues are recognized as 
soon as tiiey are both measurable and available. Revenues are considered to be available when 
they are colledible within the cuirrent period or soon enough tiiereafter to pay liabilities of tiie 
current period. For this purpose, the govemment considers revenues to be available if they are 
colleded within 60 days of the end of the cunent fiscal period. Expenditijres Oncluding capital 
outiay) generally are recorded when a liability is incuned, as under accmal accounting. However, 
debt service expenditures are recorded only when payment is due. 

Ttie proprietary fund utilizes the accmal basis of accounting. Under the accrual basis of 
accounting, revenues are recognized when earned and expenses are recorded when the liability is 
incurred or economic asset used. The Town applies all applicable FASB pronouncements in 
accounting and reporting for its proprietary fijnd. 

4. Budgets and Budgetary Accounting 

Budgets are adopted on a basis consistent with generally accepted accounting prindples. Annual 
appropriated budgets are adopted for the general, spedal revenue, and enterprise funds. AH annual 
appropriations lapse at fiscal year end. 

Prior to the beginning of each fiscal year, tiie Mayor submits a budget to Uie Town Council. The 
budget Is prepared by fund, function and activity, and indudes infomiation on the past year, cunent 
year estimates and requested appropriations for tiie next fiscal year. 
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The Town Coundl holds public hearings and may add to, subtred from or diange appropriations, 
but may not change the fomi of the budget. Any changes In Uie budget must be virithin the revenues 
and reserves estimated or the revenue estimates must be changed by an affimiative vote of a 
majority of tiie government's coundl. 

E)^enditijres may not legally exceed budgeted appropriations at ttie activity level. 

The original budget and one amendment during the year is refleded in the budget comparisons. 

5. Deposits and Investments 

Deposits 

Deposits indude amounts in demand deposits. Interest-bearing demand deposits, and time 
deposits as well as those investments with a maturity date of 90 days or less. 

State statutes authorize the Town to invest In obligations of the U.S. Treasury. U.S. govemment 
agendes, or time certificates of deposit of state banks organized under Uie laws of Louisiana and 
national banks having the principal office in the State of Louisiana, as stipulated in R.S. 39:1271, or 
any other federally insured investment. In addition. local governments in Louisiana are authorized 
to invest in the Louisiana Asset Management Pool, inc. (LAMP), a non-profit corporation formed by 
an initiative of the State Treasurer and organized under the laws of the State of Louisiana. LAMP 
generates a local govemment invesbnent pool. 

These deposits are stated at cost, which approximates maricet. Under state law, these deposits (or 
the resulting bank balances) must be secured by federal deposit insurance or the pledge of 
securities owned by the fiscal agent bank. The maritet value of the pledged securities plus the 
federal deposit insurance must at all times equal the amount on deposit with the fiscal agent. 
These securities are held in the name of the pledging fiscal agent bank in a holding or custodial 
bank ttiat is mutually acceptable to both parties. At June 30. 2011, tiie Town has $4,121,898 in 
deposits (colleded bank balances). These deposits are secured from risk by $751,000 of federal 
deposit insurance and $3,370,898 of pledged securities held by the custodial banks in the name of 
the fiscal agent banks. 

Investments 

The Town's investments are categorized above in accordance with GASB Statement No. 3 to give 
an indication of the level of risk assumed at year end. The Town's investment program is limited to 
purchases of securities issued or guaranteed by the U.S. government and its agencies. 

Canying amounts at June 30.2011 were as follows: 

Canying 
Amount Fair Value Cost 

U.S. Treasury and agency obligations 
held by the Town or the Town's agent in the 
Town's name S 44.746 & 44.746 S 44.746 
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6. Interiiind Receivables/Payables 

During Uie course of operations, numerous tiansadions occur between individual fUnds for goods 
provided or services rendered. These receivables and payables are dassified as due fitim otiier 
funds or due to other fijnds on the balance sheet 

7. Accounts Receivable 

Uncolledible amounts due for ad valorem taxes and other receivables of govemmental funds are 
recognized as bad debts at the time information becomes available which would indicate that the 
particular receivable Is not colledible. 

There appears to be concentration of credit risk with regard to general accounts receivable and 
more specifically accounts receivable for gas, water and sewer user fees in the Enterprise Funds. 
The Town's ability to colled the amounts due from the usere of the Town gas, water and sewer 
system and others (as refleded on the flnancial statements) may be affected by significant 
economic fluduations. natural disaster or other calamity in this one concenti^ted geographic 
location. 

8. Capital Assets 

Capital assets, which indude property, plant and equipment, are reported in the applicable 
governmental or business-type adivities columns in the govemment-wide finandal statements. 
Capital assets are capitalized at historical cost or estimated cost if historical is not available. 
Donated assets are recorded as capital assets at their estimated fair maricet value at Uie date of 
donation. 

The costs of nonnal maintenance and repairs that do not add to the value ofthe asset or materially 
extend assets' lives are not capitalized. Depredation of all exhaustible capital assets is recorded 
as an allocated expense In the statement of activities, with accumulated depredation refleded in 
the statement of net assets. Depredation is provided over the assets' estimated usefiji lives using 
the straight-line method of depredation. The range of estimated useful lives by asset type is as 
follows: • 

Buildings 10-50 years 
Equipment and fumiture 3-40 years 
Sewerage plant and improvements 20-66 years 
Infirastirudure 25-50 years 

In the fund finandal statements, capital assets used in govemmental fund operations are 
accounted for as capital outiay ejqsendltures of the govemmental fund upon acquisition. Capital 
assets used in proprietary fUnd operations are accounted for the same as in the govemment-wide 
statements. 

9. Statement of Cash Flows 

For the purpose of the statement of cash flovre, for the enterprise funds, the Town considers all 
highly liquid investments (induding restiided assets) with a maturity of three months or less when 
purchased to be cash equivalents. The statement refieds ending cash and cash equivalents of 
$575,697 which represents unrestrided and restrided amounts of $324,050 and $251,647. 
respedively. 
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10. Compensated Absences 

Vested or accumulated vacation leave that is expeded to be liquidated with expendable available 
finandal resources is reported as an expenditure and a fund liability of the govemmental fijnd that 
will pay it. Amounts of vested or accumulated vacation leave that are not e}q)eded to be liquidated 
witii ei^endable available financial resources are reported as long-term liabilities. No expenditure 
is reported for tiiese amounts. Vested or accumulated vacation leave of proprietary funds is 
recorded as an expense and liability of those funds as the t>enefits accme to employees. In 
accordance with the provisions of Statement of Finandal Accounting Standards No. 43, Accoun&ng 
for Compensated Absences, no liability is reconded for nonvesting accumulating rights to receive 
sid( pay benefits. However, a liability is recognized for that portion of accumulating sick leave 
benefits that it is estimated will be taken as "temiinal leave" prior to retirement. 

The Town has tiie following policy relating to vacation and sick leave: 

Employees of the Town receive 80 hours to 200 hours vacation leave each year, 
depending on their lengtii of sen/ice. Unused vacation leave of one year can be 
accumulated. Upon temiination, the employee is entitled to any unused vacation leave. In 
addition, employees may accumulate up to 240 hours sick leave. Only employees retiring 
at or after age 65 are entitled to any unused sick leave. 

At June 30, 2011, employees of the Town have accumulated $25,399 in leave privileges, 
computed in accordance with GASB Statement No. 16. 

11. Long-Tenn Debt 

The accounting treatment of long-term debt depends on whether the assets are used in 
govemmental fund operatbns or proprietory fijnd operations and whether they are reported in the 
govemment-wide or fund finandal statements. 

All long-term debt to be repaid fi^m govemmental and business-type resources are reported as 
liabilities in the govemment-wide statements. The long-tenn debt consists primarily of bonds and 
capital lease payables. 

Long-tenn debt for govemmental fijnds is not reported as liabilities in the fund financial statements. 
The debt proceeds are reported as other financing sources and payment of prindpal and interest 
reported as expenditures. The accounting for proprietary fund long-tenn debt is the same in the 
fijnd statements as it is in the government-wide statements. 

12. Equity Classification 

In the govemment-wide statements, equity is dassified as net assets and displayed in three 
components: 

a. Invested in capital assets, net of related debt - Consists of capital assets induding 
restrided capital assets, net of accumulated depreciation and reduced by the 
outstanding tialances of any bonds, mortgages, notes, or other borrowings that are 
attributable to the acquisition, constiudion. or improvement of those assets. 

b. Restrided net assets - Consiste of net assets with consti'aints placed on the use 
either by (1) extemal groups such as creditors, grantors, contributors, or laws or 
regulations of other govemments; or (2) law tiirough constitutional provisions or 
enabling legislation. 

c. Committed net assets - Consists of net assets with constraints placed on the use by 
the goveming body. 

d. Unassigned net assets - Consists of all other net assets that do not meet the 
definition of a, b. or c above. 
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In the fund statements, govemmental fund equity is classified as fijnd balance. Fund balance is 
forUier dassified as committed and unassigned. Proprietary fund equity is dassified tiie same as in 
the govemment-wide stat^nents. 

13. Interfijnd Transactions 

Quasi-extemal transadlons are accounted for as revenues, expenditures, or expenses. 
Transadlons that constitute reimbursements to a fund for expenditures/expenses initially made 
from it that are property applicable to anotiier fund are recorded as expenditures/expenses in the 
reimbursing fund and as redudions of expenditures/expenses in the fijnd that is reimbursed. 

All other interiiind transactions, except quasi-extemal transadlons and reimbursements, are 
reported as transfers. Nonrecurring or non-routine permanent tiansfers of equity are reported as 
residual equity bansfers. Ail other interiiind transfers are reported as operating tiransfers. 

14. Sales Taxes 

1 % Sales Tax 

Proceeds of a 1% sales and use tax levied by the Town are dedicated to the following purposes: 

1. 75% to be used for capital improvements. 

2. 25% to be used for repairs and maintenance. 

The tax ej^ires on June 30,2023. 

•3% Sales Tax 

Proceeds of a .3% sales and use tax levied by the Town are dedicated to following purposes: 

1. 75% to be used for operating and maintaining Uie Town's sewerage system. 

2. 25% to be used for operating and maintaining the Town's library. 

The tax expires on December 31,2017. 

15. Use of Estimates 

The preparation of the flnancial statements in conformity with generally accepted accounting 
prindples requires management to make estimates and assumptions that affed certain reported 
amounts and disclosures. Accordingly, adual results could differ from those estimates. 

16. Revenues, Expenditures, and Expenses 

Program Revenues 

Program revenues included in the statement of adivities are derived diredly from the program itself 
or from parties outside the Town's taxpayers or citizenry, as a whole; program revenues reduce the 
cost of the fundion to be financed from the Town's general revenues. 
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Revenues 

Ad valorem taxes and the related state revenue sharing are recorded in the year taxes are due and 
payable. Ad valorem taxes are assessed on a calendar year basis, become due on November 15 
of each year, and become delinquent on December 31. The taxes are generally colleded in 
December, January and Febmary of tiie fiscal year. Sales taxes are considered as "measurable" 
when in tiie hands of sales tax colledor and are recognized as revenue at that time. Interest on 
interest-bearing deposits is recorded or accrued as revenues when eamed. Substantially all other 
revenues are recorded when received. 

Expenditijres 

The Town primary expenditures indude salaries and insurance, which are recorded when the 
liability is incunred. Capital expenditures and purdiases of various operating supplies are regarded 
as expenditures at the time purchased. 

Other Finandng Sources 

Transfers between funds that are not expeded to be repaid are accounted for as other finandng 
sources (uses) v^en Uie transfer is auUiorized by the Town. 

17. Environmental Remediation Costs 

The Tovim of Kinder, Louisiana acoues for losses associated with environmental remediation 
obligations when such losses are probable and reasonably estimable. Accmats for estimated 
losses from environmental remediation obligations generally are recognized no later than 
completion of the remedial feasibility study. Such accnjals are adjusted as further information 
develops or drcumstances diange. Costs of fijture e}q3endltures for environmental remediation 
obligations are not discounted to their present value. 

18. Subsequent Events 

Management has evaluated subsequent events through December 5, 2011, the date the financial 
statements were issued. 

NOTE B - PROPERTY TAXES 

For the year ended June 30, 2011 taxes of 14.64 mills were levied on property with assessed 
valuations totaling $9,452,550 and were dedicated as follows: 

General corporate purposes 14.64 mills 

Total taxes levied were $138,386. 

Property tax mlllage rates are adopted In July for the calendar year in which the taxes are levied 
and recorded. AH taxes are due and colledible when the assessment rolls are filed on or before 
November 15th of tiie current year, and become delinquent after December 31st. Property taxes 
not paid by the end of Febmary are subjed to lien. 
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NOTE C - RECEIVABLES 

The followring is a summary of receivables for June 30,2011: 

Class of Receivable: 
Taxes: 

Sales and use 
Intergovemmentai 
Interest 
Gaming 
Charges for services 
Other 
Other funds 

Total 

Govemmental 
Adivities 

$ 104.477 
422,982 

1,621 
89,698 

-
50,924 

_ 
^ 669,702 

Business-
Type 

Adivities 

$ 
-

45 
-

176.888 
-
-

$ 176,933 

Uncollectible amounts due for ad valorem taxes and other receivables are recognized as bad 
debts at tiie time information becomes available which would indicate that the particular receivable 
is not colledible. This method does not result in a charge to bad debts that is materially different 
firom Uie amount that virould be charged if Uie resen/e method were used. 
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Note D - CAPITAL ASSETS 

A summaiy of changes in capital assets for the year ended June 30. 2011 follows: 

Beginning End of 
of Year Additions Deletions Year 

Govemmental activities: 
Land $ 460,848 $ 26,381 $ 53.261 $ 433,968 
Buildings 2.584.006 - - 2.584.006 
Equipment and 
fumrture 1,038.315 112.769 106,301 1.044.783 

Inftastiudure 3,088,324 24,385 - 3,112.709 
Constmdlon 
in progress 1.425.418 4.434.736 z 5.860.154 

Totals at historical cost 8.596.911 4.598.271 159.562 13.035.620 

Less accumulated depredation for: 
Buildings 548,672 60.802 - 609,474 
Equipment and fumiture 729,120 86,678 99,403 716,395 
Inftastmdure 754.578 72.438 : 827.016 

Total accumulated 
depreciation 2.032.370 219.918 99.403 2.152.885 

Governmental activities 
Capital Assete. Net S 6S64,.'i41 S 4.378.353 S 60.159 $ 10 882.735 

Business-Type Adivities: 
Land $ 15,300 $ - $ - $ 15.300 
Water & sewage system 6,470.266 9,150 16,249 6,463.167 
Gas system 620.942 34.050 :_ 654.992 

Totals at historical cost 7,106.508 43.200 16,249 7.133.459 

Less accumulated depredation for: 
Water & sewage system 4.087.825 277.103 14,256 4,350,672 
Gas system ' 398.288 20.824 : 419.112 

Total accumulated 
depredation ' 4.486.113 297.927 _ 14.256 4.769.784 

Business-type adivities 
Capital Assets, net $ 2.62Q 395 $ (254.7271 S 1.993 $ 2.363.675 

Depredation expense for the year ended June 30, 2011 was $219,918 and $297,927 for the 
Govemmental Adivities and the Business Type Adivities. respedively. 

Depredation sxpense was charged to govemmental adivities as follows: 

General and administiative $ 78,041 
Streets 88.911 
Police 52.966 
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The construdion in progress consists ofthe follovwng projecte: 
Estimated 

Constirudion Total Completion 
In Progress Budgeted Date 

Wastewater System Improvements $ 5,860.774 $7 million December, 2011 
13*" Street Sidewalk Improvements $ 19.380 152,000 January, 2012 

The wastewater system improvement projed is a long-range projed that is mandated by EPA 
requirements. 

NOTE E - ACCOUNTS PAYABLES 

The following Is a summary of payables at June 30.2011: 

Govemmental Business 
Activities Adivities 

Class of Pavable: Funds Funds 

Accounts $ 500,400 $ 80.980 

NOTE F - PENSION PLAN 

All employees ofthe Tovm are members ofthe Federal Sodal Security System. 

Police officers of the Town are eligible to partidpate Munidpal Police Employees Retirement 
System of Louisiana. This system is a cost-sharing, multiple-employer defined benefit pension 
plans administered by separate boards of tmstees. Pertinent information relative to the plan 
follows: 

Munidoal Police Emplovees Retirement Svstem of Louisiana (Svsteml 

Plan Description. All full-time police department employees engaged In law enforcement are 
required to partidpate in the System. Employees who retire at or after age 50 witii at least 20 
years of creditable service or at or after age 55 with at least 12 years of creditable sen/ice are 
entitled to a retirement benefit, payable monthly for life, equal to 3 1/3% of their final-average 
salary for each year of creditable sen/ice. Final-average salary Is the employee's average salary 
over the 36 consecutive or joined months that produce tiie highest average. Employees who 
terminate witii at least the amount of creditable service stated above, and do not vWthdraw their ' 
employee contributions, may retire at the ages specified above and receive Uie benefit accmed to 
tiieir date of temiination. The System also provides death and disability benefits. Benefits are 
established or amended by state statute. 

The System issues an annual publidy available finandal report that indudes finandal statements 
and required supplementary Information for the System. That report may be obtained by writing to 
the Municipal Police Employees Retirement System of Louisiana. 8401 United Plaza Boulevard, 
Baton Rouge, Louisiana 70809-2250, or by calling (225) 929-7411. 

Funding Policy. Plan members are required by state statute to conUibute 7.5% of their annual 
covered salary and the Town is required to contribute at an aduarially detemiined rate. The 
required rate is 25% of annual covered payroll. The contiibution requirements of plan members 
and the Town are established and may be amended by state statute. As provided by R.S. 11:103, 
the employer contributions are detemiined by aduarial valuation and are subjed to change each 
year based on the results of Uie valuation for the prior flscal year. The Town contributions to the 
System for Uie year ending June 30. 2011. 2010. and 2009 were $53,863, $23,630, and $19,306, 
respedively. These amounts are equal to the required contributions for each year. 
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Beginning 
of Year Issued 

$1,545,010 $6,798,108 

31,779 
23.668 
55.447 

S1,Rnn.457 $6,798,108 

Retired 

$(3,566.1181 

(6,380) 
(15.3031 
(21.6831 

$(3..'ifi7.8011 

End 
of Year 

$ 4.777.000 

25.399 
8.365 

33.764 

S 4 810.764 

TOWN OF KINDER. LOUISIANA 
NOTES TO FINANCIAL STATEMENTS 

June 30,2011 

NOTE G - LONG-TERM LIABILITIES 

A summary of changes in long-term liabilities for the year ended June 30,2011 follows: 

Govemmental Adivities: 

Bonds Payable 
Otiier Liabilities: 
Accmed Leave Benefits 
Capital Lease Obligations 

Govemmental Adivities 
Long-Term Liabilities 

The Town entered into a $4,030,000 pennanent finandng and $2,072,000 grant agreement with 
the United States Departinent of Agriculture - Rural Development (USDA) to permanenUy fijnd the 
sewer colledion system renovation projed. The Town utilized interim constmction finandng in the 
fonn of bond antidpation notes payable to Sabine State Bank & Tmst Company in tiie amount of 
$2,818,118 and to Louisiana Public Facilities Autiiority in the amount of $604,000. As of June 30. 
2011, these bond antidpation notes were paid off by proceeds from the USDA sewer revenue 
bonds. 

Under the agreement witii tiie USDA, the Town will provide for at least an annual resen/e payment 
equal to one-tenth of an average annual loan installment, with payments made monthly and evenly 
divided between a resen/e fund and a depreciation and contingency fund, until an amount equal to 
the highest annual debt service payment in an fijture year is accumulated in the resen/e fund. 
Thereafter, ail payments are to be made into the depredation and contingency fund. 

The payments on the sewer revenue bonds will be paid out of tiie sewer fund which was 
segregated from the water and sewer fund on July 1,2011. The payments on the refunding bonds 
payable are made by the debt sen/ice funds. The certificate and indebtedness and accmed leave 
benefits liabilities will be paid by the General Fund. The capital lease obligations liability will be 
paid by the General Fund. Refunding bonds, sewer revenue bonds and certificates of 
indebtedness are comprised of the following individual issues: 

Refunding Bonds Pavable: 

$278,000 Refonding bonds dated 7/28/2005, due in annual 
installmentsof$40.610-$46,966 through June 28. 2012, 
interest at 4.07% $ 42,000 

Certificates of Indebtedness Pavable: 

$1.200,000 Certificate of indebtedness dated 11/01/05 due 
In installments of $76,244-$ 132.476 through April 1,2017, 
Interest at 6.66% 705.000 

Sewer Revenue Bonds Payable: 

$4,030,000 Sewer revenue bonds dated 03/29/2011 due in 
an initial payment of $170.799 on 03/28/2012 and then monthly 
installments of $17,651 from 04/28/2012 through 03/28/2051; 
interest of 4.25% (secured by sewer revenues) 4,030,000 

Capital Leases Pavable: 

$54,604 Capital tease payable dated 03/14/07, due in monthly 
installments of $1,023 through Febmary 14,2012; interest at 
4.9% (secured by Case backhoe) 8.039 
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$10,280 Capital lease payable dated 7/25/2009, due in montiily 
installments of $329 tiirough July 25,2011; interest at 9.43% 
(secured by a Cannon copier) 

Accmed Leave Payable 

Total 

$ 326 

25.399 

$4.810.764 

The annual requiremente to amortize all bonds, certificates of indebtedness, and capital leases 
outstanding at June 30,2011. except for the bond anticipation notes are as follovi/s: 

Fiscal Year Ending 
2012 
2013 
2014 
2015 
2016 
2017-2021 
2022-2026 
2027-2031 
2032-2036 
2037-2041 
2042-2046 
2047-2051 
Totals 

Prindpal 
Pavments 

$ 190.935 
151,782 
158,592 
165,481 
172.453 
399,952 
333,743 
412,607 
510.106 
630.647 
779,668 
904.798 

S 4,810,764 

Interest 
Pavments 

$ 242.063 
192.895 
186,893 
180,623 
174.080 
794.085 
725.341 
646,477 
548,978 
428.438 
279.416 

95.429 
S 4494718 

Totals 
$ 432.998 

344.677 
345,485 
346,104 
346.533 

1.194.037 
1,059.084 
1,059,084 
1.059,084 
1.059,085 
1,059.084 
1.000.227 

.'R9 3nfi4ft? 

In accodance with R.S. 39:562, the Town is legally restrided from incuning long-tenn bonded debt 
(payable solely from ad valorem taxes) in excess of 35% of the assessed value of taxable property 
in tiie Tovim. At June 30,2011 the statutory limit is $3,308,392. 

NOTE H - COMPONENTS OF RESTRICTED ASSETS 

Restrided assete consisted ofthe following at June 30, 2011: 

On Over 
Deposit Required (Under) 

Sewer revenue bond sinking account $ - $ 42,825 $ (42,825) 
Sewer revenue bond resen/e account 500 - 500 
Sewer revenue bond depredation and contingency account 500 - 500 
Customer deposits - gas and water and sewer 295.438 159.859 135.579 

Total restrided assets-proprietary funds $ 296 438 $ 202.684 $ 93.754 

The $74,306 in general fUnd restrided assets was restrided to certain law enforcement expenses. 

The sewer revenue bond sinking account is used to segregate resources accumulated for debt 
sen/ice paymente over Uie next twelve months. On July 15, 2011, the $42,825 vi/as fijnded into 
tiie sinking fijnd in accordance with bond sinking requiremente. 

NOTE I - RISK MANAGEMENT 

The Town is exposed to various risks of loss related to torts; theft of, damage to and destmdion of 
assets; enors and omissions; injuries to employees; and natural disasters. The Town maintains 
commerdal insurance coverage covering each of those risks of loss. Management believes such 
coverage is sufficient to predude any significant uninsured losses to the Town. Settled daims have 
not exceeded this commercial coverage in any of tiie past three fiscal years. 
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TOWN OF KINDER, LOUISL\NA 
NOTES TO FINANCIAL STATEMENTS 

June 30,2011 

NOTE J - INTEREST CAPITALIZED CAPITAL PROJECT FUND 

The amount of interest incurred and capitalized for the year ended June 30,2011 was $9,609. 

NOTE K- CONTINGENCIES 

The Town partidpates in a number of federal and state grant programs that are either partially or 
fijlly funded by grante received from oUier govemmental unite. Such grants are subjed to audit by 
the grantor agendes which could result in requests for reimbursement to the granting agency for 
expenditures that are disallowed under the tenns of the grant. Based on past experience, the Town 
believes that any disallowed costs as a result of such audits will be immaterial. 

NOTE L - TRIBAL STATE COMPACT COMPLIANCE 

The operating transfers out of the gaming fijnd to the otiier fijnds were used entirely for 
reimbursement of capital outiays of $86,736 and police salaries of $77,339. 

NOTE M - LOCAL SERVICES AGREEMENT 

On September 8, 1997 the Town entered Irito a local sen/ices agreement with the Allen Parish 
Libraries Board of Control, a subdivision of the Allen Parish Police Jury. The pumose was to 
constmd a building in the Town to be used as a public library. The Town agreed to purchase land 
for the building, constmd a building, be responsible for certain repairs, insure tiie building against 
loss, provide liability insurance and tiorrow money to acxompiish tiie purposes ofthe agreement. 

Any defidts will be eliminated by future general fund operating transfers. 

NOTE N - DEFERRED COMPENSATION PLAN 

The Town offers ite employees a deferred compensation plan created in accordance with Intemal 
Revenue Code Sedion 457. The plan, available to ail fijil time employees which have been 
empfoyed by the Town for 12 consecutive months, pennits ttiem to defer a portbn of their salaries 
until future years. The Town will match one-hundred percent (100%) of the employee's contribution 
to a maximum of five percent (5%) of the employee's salary, not to include compensatory time or 
expense reimbursement. The deferred compensation is not available to employees until 
tenninatbn, retirement, or unforeseeable emergency. Defen'ed compensation is available to 
employees' benefidaries in case of death. 

M\ amounte of compensation defened under the plan, alt property and rights purchased with those 
amounts, and ail income attributable to those amounts, property or rights are (until paid or made 
available to the employee or other benefidary) solely the property and rights of the Town (without 
being restrided to the provisions of benefits under ttie plan), subjed only to the daims of the 
Town's general creditoi^. Partidpants' righte under the plan are equal to those of general creditors 
of the Town in an amount equal to ttie feir maritet value of the deferred account for each 
participant. 

In management's opinion, tiie Town has no liability for losses under tiie plan. However, the Town 
does have the duty of due care that would be required of an ordinary prudent investor. The Town 
believes it is unlikely that it will use the assets to satisfy the daims of general creditors in the fiiture. 
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TOWN OF KINDER, LOUISIANA 
General Fund 

Budgetary Comparison Schedule 
Year Ended June 30,2011 

REVENUES 
Taxes 

Ad valorem 
Public utility fi^nchise 

Licenses and pennits 
Licenses 
Pennits 

Intergovemmentai 
Beer tax 
Grant 

Fines 
Court fines 
Police special 

. Drivers licenses 
DWI 

Interest 
Other 

Miscellaneous 56.600 
Total Revenues ' 743050 

EXPENDITURES 
General and administrative 
Street department 
Police department 
Capital outlay 
Debt Service 

Prindpal retirement 12,300 
Interest __2 
Total Expenditures 1.808.670 

Excess (Deficiency) of Revenues 
Over Expenditures (1.065.620) 

OTHER FINANCING SOURCES (USES) 
Operating transfere : 
Total Other Financing Sources (Uses).̂  z 

Excess (Defidency) of Revenues and 
Other Sources Over Expenditures 
and Other Uses (1,065.620) 

FUND BALANCE. BEGINNING 491.640 

Budciet 
Orioinal 

$ 150,000 
125,000 

80,000 
4,200 

10.000 
. 10,000 

262,250 
25,000 

4,000 
1,000 

15,000 

$ 

Final 

140,000 $ 
130,000 

70.000 
3,642 

9,704 
10,000 

262,250 
25,000 

2,800 
1,000 

45 

Actual 

137,707 
143,236 

130,833 
3,603 

8,959 
59,500 

218.902 
23.026 

3.696 
1.125 
6.963 

Variance 
Favorable 

fUnfavorahlfi^ 

$ (2,293) 
13,236 

60,833 
(39) 

(745) 
49.500 

(43.348) 
0.974) 

896 
125 

6,918 

37.556 
691.997 

120.045 82.469 
857.595 165.598 

12,300 

1.788.279 

f1.096.282^ 

15,302 
924 

(1,096.282) 

491.640 

n.037.794) 

984.793 

524,850 
183,770 

1.037,750 
50,000 

530,084 
163,885 

1.037,750 
44,260 

537.839 
186.779 

1.057.402 
97,143 

(7.755) 
(22.894) 
(19.652) 
(52,883) 

(3,002) 
i924> 

1.895.389 (107.110) 

•58.488 

,984.793 
984.793 984.793 

(53.001) 1.043.281 

491.640 -

FUND BALANCE, ENDING $ f573.98Ql a ^604.6421 S 438.639 S 1Q4.-̂ ,?fi1 
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GENERAL AND ADMINISTRATIVE 
Advertising - notices 
Audit fees 
Auto allowance 
Court cost 
Dues 
Gas and oil 
Equipment rental 
Engineer fees 
Insurance 
Material and supplies 
Miscellaneous 
Office 
Payroll tax 
Per diem 
Postage 
Professional services 
Repaira and maintenance 
Retirement 
Salaries 
Telephone 
Travel 
Uniforms 
Utilities 

TOTAL GENERAL AND 
ADMINISTRATIVE 

STREET DEPARTMENT 
Contract labor 
Food for prisoners 
Gas and oil 
Insurance 
Materials and supplies 
Miscellaneous 
Payroll taxes 
Recyding 
Repaira and maintenance 
Salaries 
Street lights 
Utilities 

TOTAL STREET 

TOWN OF KINDER, LOUISIANA 
General Fund 

Departmental Expenditures -
Budgetary Comparison Schedule 

Year Ended June 30, 2011 

Budaet 
Orioinal 

$ 6,000 $ 
15,000 

1,000 
6,000 
1,000 

-
6,400 
5,000 

142,150 
5,000 

20,500 
5,000 

14,900 
4,000 

850 
5,000 

21,850 
7,000 

210,000 
8,000 

13,500 
6,000 

20.700 

$ 524.850 S 

$ 16,000 $ 
6,000 

12.000 
11.560 
15.000 
3.000 
4,110 

-
24,500 
54,000 
36.400 

1.200 
$ 183.770 S 

Final 

2.000 
20.352 

-
-

1,200 
-

3.950 
6.000 

144.653 
7.900 

24.314 
4,500 

13.605 
4,170 

850 
6.000 

21.430 
6.000 

220,000 
7,950 

12,800 
4.500 

17.910 

530.084 

16,300 
5,350 

12.200 
11.565 
14,000. 
2,000 
4.310 

-
11,660 
52,000 
33,300 

1.200 
163.885 

-

$ 

$ 

$ 

$ 

Actual 

2.919 
20.352 

-
-

1.439 
1.798 

5.973 
146.773 

7,925 
5.821 
7,016 

13.494 
3.125 

635 
9.571 

57.628 
5.407 

202.782 
7.593 

11.370 
5.045 

21.173 

537.839 

18.944 
6,000 

13,553 
11.628 
19,994 
2,290 
4,200 
2,160 

14,920 
54,427 
37,099 

1.564 
186.779 

Variance 
Favorable 

^Unfavorable) 

$ (919) 
-
-
-

(239) 
(1.798) 
3,950 

27 
(2.120) 

(25) 
18,493 
(2,516) 

111 
1,045 

215 
(3,571) 

(36,198) 
593 

17,218 
357 

1,430 
(545) 

f3.263) 

S ^7.755) 

$ (2.644) 
(650) 

(1,353) 
(63) 

(5,994) 
(290) 
110 

(2,160) 
(3,260) 
(2,427) 
(3,799) 

(364) 
S /?2.894^ 
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POLICE 
Auto allowance - dog catdier 
Care of prisoners 
Dues 
Intergovemmentai 
Gas and oil 
Insurance 
Insurance-dispatchers 
Materials & supplies 
Miscellaneous 
Office supplies 
Payroll taxes 
Postage 
Professional sen/ices 
Repairs and maintenance 
Retirement 
Salaries 
Salaries-dog catcher 
Telephone 
Travel 
Uniforms 
Utilities 

TOTAL POLICE 

TOWN OF KINDER, LOUISIANA 
General Fund 

Departmental Expenditures -
Budgetary Comparison Schedule 

Year Ended June 30,2011 

Budaet 
Orioinal 

$ 1,500 
7.000 

800 
-

35,000 
123,900 
24,300 
14,500 
11,100 
4,000 

51.800 
300 

1,000 
20,800 
74,000 

618,000 
13,500 
20,000 

1.250 
5.000 

10.000 
S 1.037.750 

Final 

$ 1,500 $ 
7,000 

800 
-

35,000 
123.900 
24.300 
14.500 
11.100 
4,000 

51,800 
300 

1,000 
20,800 
74,000 

618,000 
13.500 
20.000 
1,250 
5,000 

10.000 

Actual 

1.300 
8.302 

120 
5.102 

37.834 
138,138 
28,696 
16,449 
8,169 
8.703 

50.722 
11 

2.528 
16.056 
72.480 

613,033 
13,000 
19,370 

582 
4,897 

11.910 
S1.037750 $ 1.057402 

Variance 
Favorable 

(Unfavorable) 

$ 200 
(1.302) 

680 
(5,102) 
(2,834) 

(14,238) 
(4,396) 
(1,949) 
2,931 
(4.703) 
1.078 

289 
(1.528) 
4.744 
1,520 
4,967 

500 
630 
668 
103 

(1.910) 
S (19.652) 
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TOWN OF KINDER, LOUISIANA 
Special Revenue Fund 

Sales Tax Fund 
Budgetary Comparison Schedule 

Year Ended June 30,2011 

OTHER FINANCING SOURCES (USES) 
Operating transfers 

Total Otiier Finandng 
Sources (Uses) 

Excess (Defidency) of Revenues and 
Other Sources Over Expenditures 
and Other Uses 

FUND BALANCE, BEGINNING 

FUND BALANCE, ENDING 

603,000 593,902 

1.620.229 1.620.229 

S 2 223 229 $ 2.214.131 

REVENUES 
Sales taxes 
Less: colledion fees 
Interest 

Total Revenues 

EXPENDITURES 
Current: 

Material and supplies 
Professional fees 
Repairs & maintenance 

Capital Outlays 
Total Expenditures 

Excess (Defidency) of Revenues 
Over Expenditures 

Orioinal 

$ 584,000 
-

25.000 
609.000 

500 
1,000 
4,500 

-
6.000 

603.000 

budaet 

$ 

— 

— 

Final 

580,030 
-

37.300 
617.330 

100 
500 

2,028 
20.800 
23.428 

593.902 

Adual 

$ 607,149 
(14,379) 
35.040 

627.810 

43 
500 

5,342 
85.771 
91.656 

536.154 

Variance 
Favorable 

(Untavorable) 

$ 27,119 
(14.379) 
( 2.260) 
10.480 

57 
-

(3.314) 
(64.971) 
(68.228) 

(57,748) 

(292.363) (292.363) 

(292.363) (292.363) 

243.791 

1.620.229 

S 1.864.020 

(350,111) 
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TOWN OF KINDER, LOUISIANA 
Spedal Revenue Fund 

Gaming Fund 
Budgetary Comparison Schedule 

Year Ended June 30,2011 

REVENUES 
Gaming 
Interest 

Total Revenues 

EXPENDITURES 
Administrative 
Capital Outiay 

Total E}q3enditures 

Excess (Deficiency) of Revenues 
Over Expenditures 

OTHER FINANCING SOURCES (USES) 
Operating transfers 

Total Other Financing 
Sources (Uses) 

Excess (Defidency) of Revenues and 
Other Sources Over Expenditijres 
and Other Uses 

FUND BALANCE, BEGINNING 
FUND BALANCE, ENDING 

Orioinal 

$ 180,000 
12.000 

192.000 

Budaet 
Final 

$ 180,272 
11.400 

191.672 

Adual 

$ 179,834 
13.957 

193.791 

Variance 
Favorable 

(Unfavorable) 

$ (438) 
2.557 
2.119 

192.000 

192,000 

567.868 
S 759fiea 

191.672 

191,672 

567.868 

193.791 2.119 

(164.075) (164.075) 

(164.075) (164.075) 

29.716 (161,956) 

567.868 = 
S 759.540 S 597.584 £ (161.956) 
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TOWN OF KINDER, LOUISIANA 
Spedal Revenue Fund 

Section 8 Housing Fund 
Budgetary Comparison Schedule 

Year Ended June 30,2011 

REVENUES 
Intergovemmentai 
Interest 

Total Revenues 

EXPENDITURES 
Sedion 8 Housing 
Miscellaneous 

Total Expenditures 

Excess (Deficiency) of Revenues 
Over Expenditures 

OTHER FINANCING SOURCES (USES) 
Operating transfers 

Total Other Finandng 
Sources (Uses) 

Excess (Defidency) of Revenues and 
Other Sources Over (Under) 
Expenditures and Other Uses 

FUND BAUNCE. BEGINNING 
FUND BALANCE. ENDING 

Orioinal 

$ 360.000 
1.400 

361.400 

370,000 

370.000 

(8.600) 

Budaet 

— -

$ 

— 

— 

Final 

350.000 
1.000 

351.000 

346,700 
2.582 

349.282 

1.718 

Actual 

$ 376,846 
2.660 

379.506 

361.777 
2,582 

364.359 

15.147 

. 

. 

Variance 
Favorable 

(Unfavorable) 

$ 26.846 
1.660 

28.506 

(15.077) 

(15.077) 

13.429 

. 

(8,600) 

198.372 
S 189.772 

1,718 

198.372 

15,147 

198.372 

13,429 

S 2Q0.Q9Q it 213.519 £ 13.429 
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NONMAJOR FUND DESCRIPTIONS 

Special Revenue Funds 

Spedal revenue funds are used to account for special revenues that are legally restrided to expenditures for particular purposes. 

Motor Vehide Fund 

To account for tiie receipt and expenditure of funds colleded on transadlons within tiie motor vehide department. 

Sedion 8 Housing Fund 

To account for the receipts and expenditures of federal financial assistance for low-income housing. 

Capital Projeds Funds 

Capital projects funds are used to account for financial resources to be used for the acquisition and construdion of the major capital 
facilities other than tiiose financed by proprietary fijnds: 

Streets/Drainage Construdion Fund 

To account for financial resources to be used for the construdion of stieets and drainage. 

Debt Sen îce Funds 

Debt sen/ice funds are used to account for the accumulation of resources for, and the payment of. govemmental long-term liabilities. 

Sales Tax Sinking Fund 

To account for the accumulation of resources for, and the payment of, a 1989 Sales Tax Refiinding Bond. 
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TOWN OF KINDER. LOUISIANA 
Combining Balance Sheet-

Nonmajor Governmental Funds 
June 30.2011 

ASSETS 
Cash 
Receivable Interest 

TOTAL ASSETS 

LIABILITIES AND FUND BALANCE 
LIABILITIES 

Accounts payable 

TOTAL LIABILITIES 

FUND BALANCE 
Restrided 
Committed 
Unassigned 
TOTAL FUND BALANCE 

TOTAL LIABILITIES AND 
FUND BALANCE 

Soecial Revenue 
Motor 

Vehicle 

$ 9,051 

9.051 

9,051 

9.051 

S 9.051 

$ 

$ 

Section 8 
Housinq 

213,221 
298 

213.519 

213.519 

213.519 

213.519 

Capital Proied Debt Sen/ice Nonmajor 
Streets/Drainage Sales Tax Govemmental 

Project Sinking Funds Total 

443 $ 80.030 $ 302,745 
- - 298 

443 

443 

80.030 303.043 

80,030 302.600 
443 

443 80.030 303.043 

i m ^ «"Q30 S 3Q3.043 
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TOWN OF KINDER, LOUISIANA 
Combining Statement of Revenues. Expenditures 

and Changes in Fund Balances -
Nonmajor Govemmental Funds 

Year Ended June 30.2011 

EXCESS (DEFICIENCY) OF 
REVENUES AND OTHER 
SOURCES OVER EXPENDITURES 

AND OTHER USES 

Fund Balances. Beginning 

Fund Balances, Ending 

(3.312) 

12.363 

REVENUES 
Special Assessments $ 
Intergovemmentai 
Interest 
TOTAL REVENUES 

EXPENDITURES 
General and Administrative 
Section 8 Housing 
Debt Service: 

Prindpal Retirement 
interest 

TOTAL EXPENDITURES 

EXCESS (DEFICIENCY) OF 
REVENUES OVER EXPENDITURES 

OTHER FINANCING SOURCES (USES) 
Operating transfers 

TOTAL OTHER FINANCING 
SOURCES (USES) 

Soecial Revenue 
Motor 

Vehicle 

9.577 i 

21 
9.598 

_ 

9,598 

(12.910) 

(12.910) 

Section 8 
Housinq 

376,846 
2.660 

379.506 

2,582 
361,777 

364.359 

15,147 

15.147 

198.372 

Capital Project Debt Sen/ice Nonmajor 
Streets/Drainage Sales Tax Governmental 

Proiect Sinking Funds Total 

- $ 9.577 
376.846 

41 2.727 

218 

100,000 
30.671 

130.889 

(130.884) 

131.000 

131.000 

116 

327 

_41 

44,000 
2.966 

46.966 

(46.925) 

35.639 

35.639 

(11.286) 

91.316 

389.150 

2.800 
361.777 

144.000 
33.637 

542.214 

(153.064) 

153.729 

153.729 

665 

302.378 

9-Q51 S 213.519 aL =^3 a 80.030 S 303.043 
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TOWN OF KINDER. LOUISIANA 
Enterprise Fund 

Utility Funds 
(Unaudited) 

Sdiedule of Number of Utility Customers 

June 30,2011 

Records maintained by the Town indicate the following number of customers being sen/ed during Uie months of June 2011 and 
June, 2010. respedively: 

Department 2011 2010 

Gas (metered) 925 934 
Water (metered) 1,063 1.056 
Sevi/erage 1>047 1,035 
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TOWN OF KINDER. LOUISIANA 
Schedule of Insurance in Force 

(Unaudited) 
June 30.2011 

Description of Coverage ' Coverage Amounts 

Woritmen's Compensation: 
Employer'sliabiiity-Bodily Injury by Disease Per Accident • $ 100,000 

- Bodily Injury by Disease Policy Limit 500,000 
- Bodily Injury by Accident Per Employee 100,000 

Surety Bonds: 
Town cleri< 5,000 
Police clerk 5,000 
Clerks each 5,000 

General liability: 
Tovm-

Bodily Injury/Property Damage 500,000 
Aggregate 500,000 

Police-
Personal Injury/Property Damage 500,000 
Aggregate 500,000 

Public official's eror and omissions 500.000 

Fire, extended coverage, blanket policy: 
Buildings 3.007.000 
Contents 198.500 

Comprehensive liability and collision: 
Collision 231.800 
Specified Perils 90.000 
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TOWN OF KINDER, LOUISIANA 
Schedule of Compensation Paid to Mayor and Coundl Members 

Year Ended June 30,2011 

Doumite, Susan 
Fontenot. Claude 
Keys. Lowell 
LaFargue, Wayland 
LeDoux, Estes - Mayor 
Pelican, Bennie 
Van Norman, Angela 
Wykoff, Ferda 

Total Compensation Paid to Mayor and Council Members 

$ 3,600 
1,800 
1.800 
1.800 

30.870 
1,800 
3,600 

• 3.600 

$48.870 
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TOWN OF KiNDER, LOUISIANA 

Schedule of Expenditures of Federal Avtrards 
Year Ended June 30,2011 

Federal Grantor/Pass-
Throuah Grantor/Program Title 

U.S. Department of Agriculture 
Rural Utility Services - Grant 

U.S. Department of Agriculture 
Rural Utility Services - Loan 

U.S. Department of Housing and Urt)an Development 
Section 8 Housing - Grant 

Federal 
CFDA 
Number 

10.760 

10.760 

14.871 

Pass-
Through 
Grantors 
Number 

-

-

_ 

Disburse
ments/ 

Expenses 

$1,065,213 

4,030,000 

376.846 

Other Federal Awards: 

U.S. Department of Justice/Pass-Through the State 
of Louisiana Department of Commission on Law 
Enforcement - Grant 

U.S. Department of Homeland Security 
Disaster Assistance 
Federal Emergency Management Assistance - Grant 97.067 

B10-6-005 10,412 

8.495 

TOTAL FEDERAL AWARDS $5.490.966 

NOTE A - BASIS OF PRESENTATION 

The accompanying schedule of expenditures of federal awards includes the federal grant activity of Town 
of Kinder, Louisiana and is presented on the accrual basis of accounting. Such expenditures are 
recognized following the cost principles contained in 0MB Circular A-133, Cost Principles of Non-Profit 
Organizations, virtierein certain types of expenditures are not allowable or are limited as to 
reimbursement. The information in this schedule is presented in accordance with the requirements of 
0MB Circular A-133, Audits of States, Local Govemments, and Non-Profit Organizations. Therefore, 
some amounts presented in the schedule may differ from amounts presented in, or used in the 
preparation of, the basic financial statements. Because the schedule presents only a selected portion of 
the operations of the Town of Kinder, Louisiana, it is not intended to and does not present a financial 
position, changes in net assets, or cash flows of the Town of Kinder, Louisiana. 

59 



ROYCE T. SCIMEMI, CPA, APAC 

CERTIFIED PUBLIC ACCOUNTANT 

P.O. Box 210 
Oberlin. LA 70655 

Tele (337) 639-4334, Fax (337) 639-4068 

Member Member 
American Institute of Society of Louisiana 

Certified Public Accountants Certified Public Accountants 

INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING 
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN 

AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE 
WITH GOVERNMENT AUDITING STANDARDS 

Decembers, 2011 

The Honorable Estes LeDoux. Mayor 
and ttie Town Coundl 

Town of Kinder, Louisiana 

We have audited the finandal statements of the govemmental adivities, tiie business-t^e adivities. each major fund, 
and the aggregate remaining fund infonnation of the Town of Kinder, Louisiana, as of and for the year ended June 30, 2011, 
which colledively comprise the Town of Kinder. Louisiana's basic finandal statements and have issued our report tiiereon 
dated December 5, 2011. We conduded our audit in accordance with auditing standards generally accepted in ttie United 
States of America and the standards applicable to financial audits contained in Govemment Auditing Standards, issued by the 
Comptroller General ofthe United States. 

Intemal Control Over Finandal Reporting 

In planning and perfomning our audit, we considered Town of Kinder, LA's intemal control over finandal reporting as a 
basis for designing our auditing procedures for the purpose of expressing our opinion on ttie finandal statements, but not for the 
purpose of expressing an opinion on the effediveness of the Town of Kinder. I^'s intemal control over finandal reporting. 
Accordingly, we do not express an opinion on the eifectiveness of the Town of Kinder, U\'s intemal control over finandal 
reporting. 

A de^clency in intemal control exists when the design or operation of a control does not allow management or 
employees, in tiie nomial course of perfomning thdr assigned fundions. to prevent, or deted and coned misstatements on a 
timely basis. A material weakness is a defidency, or combination of defidendes, in intemal control such tiiat there is a 
reasonable possibility that a material misstatement of the entity's finandal statements will not be prevented or conreded on a 
timely basis. 

Our consideration of internal control over finandal reporting was for the limited purpose described in the preceding 
paragraph of this sedion and was not designed to identify alt defidendes in intemal control over financial reporting that might be 
defidendes, significant defidendes, or material weaknesses. We did not identify any defidendes in intemal control over 
financial reporting that we consider to be material vireaknesses, as defined above. However, we identified one defidency in 
intemal control over finandal reporting, described in the accompanying schedule of findings and questioned costs as finding 
#2011 -1 1/C, tiiat we consider to be a significant defidency in intemal control over finandal reporting. A significant defidency is 
a deficiency, or combination of defidendes, in intemal control that is less severe than a material weakness, yet important 
enough to merit attention by tiiose charged with govemance. 
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The Honorable Estes LeDoux, Mayor 
And the Town Coundl 

Town of Kinder, Louisiana 
Decembers, 2011 
Page 2 

Compliance And Other Matters 

As part of obtaining reasonable assurance about whether the Town of Kinder, Louisiana's basic finandal statements are 
free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contiacts and 
grant agreements, noncompliance viritii whidi could have a dired and material effed on the detemiination of finandal statement 
amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit, and 
accordingly, we do not express such an opinion. Hie resutts of our tests disclosed instances of noncompliance or other matters 
that are required to be reported under Govemment Auditing Standard and which are described in tiie accompan^ng schedule of 
findings and questioned costs as items 2011-1 C. and 2011-2 C. 

The Town of Kinder, Louisiana's response to the findings identified in our audit are described in the accompanying 
managements conedive action plan to tiie cunent year audit findings and questioned costs. We did not audit Uie Town of 
lender. Louisiana's response and, accondingly, vife express no opinion on it. 

This report is intended solely for the infonnation and use of management, tiie Town Coundl, others within tiie entjty, and 
the Legislative Auditor of the State of Louisiana and is not intended to be and should not be used by anyone otiier than tiiese 
specified parties. Under Louisiana Revised Statute 24:513, this report is distributed by the Legislative Auditor of the State of 
Louisiana as a public document. 

Royce T. Sdmemi, CPA, APAC 
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITH REQUIREMENTS 
THAT COULD HAVE A DIRECT AND MATERIAL EFFECT ON EACH MAJOR 

PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE 
WITH OMB CIRCULAR A-133 

December 5,2011 

The Honorable Estes LeDoux, Mayor 
and the Town Coundl 

Town of Kinder, Louisiana 

Compliance 

We have audited the Town of Kinder, Louisiana's compliance witii the types of compliance requirements described in tiie 
U.S. Office of Management and Budget (OMB) Orcular A-133 Compliance Supplement tiiat that could have a dired and 
material effed on each of the Town of Kinder. Louisiana's major federal programs for the year ended June 30,2011. The Town 
of Kinder, Louisiana's major federal programs are identified in the summary of auditors' results sedion of the accompanying 
schedule of findings and questioned costs. Compliance with the requirements of laws, regulations, contrads, and grants 
applicable to each of its major federal programs is the responsibility of the Town of Kinder. Louisiana's management. Our 
responsibility is to express an opinion on ttie Town of Kinder, Louisiana's compliance based on our audit. 

We conduded our audit of compliance in accordance with auditing standards generally accepted in the United States of 
America; tiie standards applicable to finandal audits contained in Govemment Auditing Standards, issued by tiie Compttx>ller 
General of ttie United States; and OMB Circular A-133, 'Audits of States, Local Govemments. and Non-Protit Organizations .̂ 
Those standards and OMB Circular A-133 require tiiat we plan and perfomi ttie audit to obtain reasonable assurance about 
whetiier noncompliance vinth the types of compliance requirements referred to above that could have a dired and material efied 
on a major federal program occurred. An audit indudes examining, on a test basis, evidence about the Town of Kinder, 
Louisiana's compliance v/ith those requirements and performing such other procedures as we considered necessary in the 
circumstances. We believe that our audit provides a reasonable basis for our opinion. Our audit does not provide a legal 
detemiination on the Towi of Kinder, Louisiana's compliance v\rftii those requiremaits. 

In our opinion, the Town of Kinder. Louisiana complied, in all material respeds. with the compliance requirements 
refen-ed to above that could have a dired and material effed on each of its major federal programs for the year ended June 30. 
2011. 
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The Honorable Estes LeDoux. Mayor 
and tiie Town Coundl 

Town of Kinder. Louisiana 
Decembers, 2011 
Page 2 

Intemal Conti'ol Over Compliance 

Management of the Town of Kinder, Louisiana is responsible for establishing and maintaining effective intemal control 
over compliance witii requirements of laws, regulations, contracts, and grants applicable to federal programs. In planning and 
perfomiing our audit, we considered tiie Town of Kinder, Louisiana's intemal control over compliance witti requirements that 
could have a dired and material effed on a major federal program to determine our auditing procedures for ttie purpose of 
e)q3ressing our opinion on compliance and to test and report on intemal control over compliance in accordance witii OMB 
Circular A-133. but not for the purpose of expressing an opinion on tiie effectiveness of intemal control over compliance. 
Accordingly, we do not express an opinion on the effediveness of the Town of Kinder. Louisiana's intemal control over 
compliance. 

A deficiency in Intemal contrd over compliance exists when the design or operation of a conbx)l over compliance does 
not allow management or employees, in the normal course of perfomiing their assigned fundions. to prevent, or to deted and 
coned, noncompliance with a type of compliance requirement of a federal program on a timely basis. A material wealmess in 
intemal control over compliance is a defidency, or combination of deficiencies, in intemal control over compliance, such tiiat 
there is a reasonable possibility that material noncompliance with a type of compliance requirement of a federal program will not 
be prevented, or deteded and coneded, on a timely tiasis. 

Our consideration of intemal control over compliance was for the limited purpose described in the first paragraph of tills 
sedion and vras not designed to identify all defidendes in intemal conti'ol over compliance that might be defidendes, significant 
defidendes. or material weaknesses. We did not identify any defidendes in intemal control over compliance that we consider to 
be material weaknesses, as defined above. 

This report is intended solely for the infonnation and use of management. Town Council and federal awarding agendes 
and pass-through entities and is not intended to be and should not be used by anyone other than these specified parties. Under 
Louisiana Revised Statute 24:513. this report is disti-ibuted by the Legislative Auditor of the State of Louisiana as a public 
document. 

Royce T. Sdmemi, CPA. APAC 
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TOWN OF KINDER, LOUISIANA 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

Year Ended June 30, 2011 

Summary of Auditors* Results 

Financial Statements 

Type of auditors'report issued: unqualified 

Internal conbol over finandal reporting: 
• Material weakness(es) identified? 
• Contivl defidencies(s) identified that are 

not considered to be material weakness(es)? 

. Noncompliance material to financial 
statements noted? 

yes 

X ves 

JLno 

none reported 

yes X no 

Federal Awards 

Type of auditors' report issued on compliance for major programs: Unqualified 

Intemal contiol over major programs: 
• Material wealmess(es) identified? 
• Contixtl defidendes(s) identified that are 

not considered to be material weakness(es)? 

Any audit findings disdosed that are required to 
be reported in accordance with 510(a) of 
Circular A-133? 

Identification of major programs: 
CFDA Number 
10.760 
10.760 
14.871 

Dollar tiireshdd used to distinguish 
Between type A and type B programs: 

Auditee qualified as tow-risk auditee? 

yes X no 

. yes X none reported 

Yes X no 

Name of Federal Program 
USDA Rural Utility Services-Grant 
USDA Rural Utility Services-Loan 
HUD Sedion 8 Housing 

$300,000 

yes X no 

Findings - Financial Statement Audit 

Finding #2011-1 1/C: 
Significant deficiency 

inadequate Segregation of Duties 

Because of the lack of a large staff, more spedfically accounting personnel, there is insuffident segregation of duties 
necessary for proper controls. I do note that this situation is inherent in most entities of this type and is difficult to 
solve due to the fijnding limitations of the Town. I recommend that the Mayor as virell as the Town Council take an 
adive interest in Uie review of all ofthe finandal infomiation. This was also a prior year finding. 
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Town of Kinder 
Schedule of Findings and Questioned Costs-Continued 
Page 2 

Finding #2011-1 C: 

Local Govemmental Budget Ad Compliance 

Since adual expenditures in the General Fund, tiie Section 8 Housing Fund, and tiie Sales Tax Fund were in excess 
of budgeted amounts by more than 5%. the Tovim appears to be in violation of the Louisiana Govemmental Budget 
Ad. Also, ttie Sales Tax Fund, the Sedion 8 Housing Fund, and the Gaming Fund did not adopt original budgets by 
the required due dates of the Local Govemmental Budget Ad. 

Finding #2011-2 C: 

Artide 7. Sedion 14fA^ of Louisiana Constitution of 1974 

The Tovm received grant income that is restilded to use for police overtime in connection with illegal drag activity and 
impaired drivers. Approximately $900 of these funds were paid to the Chief of Police in addition to his salary 
controlled by ordinance. Article 7, Sedion 14(A) of Louisiana Constitution of 1974 prohibits the Town fi-om giving 
something of value when it is under no obligation to do so. Since the Town's goveming body has established the 
compensation of tiie Chief of Police by ordinance and is under no legal obligation to make any other payments to 
him, it appears tiiey were not properly approved. 

Federal Award Findings and Questioned Costs 
None 
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TOWN OF KINDER, LOUISIANA 
MANAGEMENTS CORRECTIVE ACTION PLAN FOR 

CURRENT YEAR AUDIT FINDINGS AND 
QUESTIONED COSTS (UNAUDITED) 

Year Ended June 30,2011 

Intemal Control and Compliance Material to the Finandal Statements 

2011-11/C Segregation of Duties: 

This is an ongoing finding that cannot be corteded due to lack of finandal resources and the size of the entity. 

Contad Person: Estes LeDoux, Mayor of the Town of Kinder 

Finding #2011-1 C: 

Local Govemmental Budaet Ad Comoliance 

Management is monitoring revenues and ^{penditures montiily and amending the budget necessary to comply 
virith the Local Govemm^tal Budget Act 

Contad Person: Estes LeDoux, Mayor of the Town of Kinder 

Finding #2011-2 0: 

Article 7. Section 14fA> of Louisiana Constitution of 1974 

l l i is was an oversight by management. Management vras misinfomied by the grantor agency wth regard to 
the availability of the compensation to the Chief of Police. Management was provided by the grantor agency 
two ethics mlings by the Louisiana Board of Etiiics informing it that the payment would not be in violation ofthe 
Code of Govemmental Ethic Sedion 1112A. Based on this infomiation, management assumed that ttie 
additional compensation to ttie Chief of Police was proper. Management is now aware that the additional 
compensation cannot be made unless the Mayor and Coundl amend tiie appropriate ordinance. The 
payments to the Chief of Police for overtime discontinued in August 2010 when management became aware of 
the oversight. 

Contad Person: Estes LeDoux, Mayor of the Tovm of Kinder 
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TOWN OF KINDER, LOUISIANA 
SUMMARY SCHEDULE OF PRIOR YEAR AUDIT FINDINGS 

Year Ended June 30. 2011 

2010-11/C Seoreaation of dutfes: 

Corective Action Taken: This is an ongoing finding tiiat cannot be corrected due to lade of finandal resources and 

the size of tiie entity. 

2010-1 C: Local Govemmental Budaet Ad Compliance 

Conedive Action Taken: Management is monitoring revenues and expenditures montiily and amending the budget 

necessary to comply with the Local Govemmental Budget Ad. 

2010-2 C: Public Bid Law 

Conedive Adion Taken: Management is now aware of ttie requirement and will comply on future purchases. 
2010-3 C: Article 7. Section 14fA) of Louisiana Constitution of 1974 

Corrective Adion Taken: Management has discontinued the questioned payroll disbursements and will continue to 
comply in tiie future. 
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